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Vice-Chancellor's Message

The Distance Learning Centre is building on a sthdlition of over two decades of service
the provision of External Studies Programme and nowddise Learning Education in Nige
and beyond. The Distance Learning mode to whichargecommitted is providing access
many deserving Nigerians in having access to higlteication especially those o by the
nature of their engagement do not have the luxdryulh time education. Recently, it
contributing in no small measure to providing pader teeming Nigerian youths who for ¢
reason or the other could not get admission irdactimventionl universities
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Foreword

As part of its vision of providing education ftiiberty and Development” for Nigerians and
the International Community, the University of llaag Distance Learning Centre has recently
embarked on a vigorous repositioning agenda whiote@d at embracing a holistic and all
encompassing approach to the delivery of its Opistance Learning (ODL) programmes.
Thus we are committed to global best practicesigtadce learning provision. Apart from
providing an efficient administrative and acadesupport for our students, we are committed
to providing educational resource materials forake of our students. We are convinced that,
without an up-to-date, learner-friendly and diswtgarning compliant course materials, there
cannot be any basis to lay claim to being a provafedistance learning education. Indeed,
availability of appropriate course materials in tipé formats is the hub of any distance
learning provision worldwide.

In view of the above, we are vigorously pursuingaasnatter of priority, the provision of
credible, learner-friendly and interactive courssenals for all our courses. We commissioned
the authoring of, and review of course materialte@mms of experts and their outputs were
subjected to rigorous peer review to ensure standBhe approach not only emphasizes
cognitive knowledge, but also skills and humane@salwhich are at the core of education, even
in an ICT age.

The development of the materials which is on-gaatgp had input from experienced editors
and illustrators who have ensured that they arerate, current and learner-friendly. They are
specially written with distance learners in minchisl is very important because, distance
learning involves non-residential students who coften feel isolated from the community of
learners.

It is important to note that, for a distance learimeexcel there is the need to source and read
relevant materials apart from this course matefiberefore, adequate supplementary reading
materials as well as other information sourcesaggested in the course materials.

Apart from the responsibility for you to read tlusurse material with others, you are also
advised to seek assistance from your course foilid especially academic advisors during
your study even before the interactive session lwrhidoy design for revision. Your academic
advisors will assist you using convenient technglowluding Google Hang Out, You Tube,
Talk Fusion, etc. but you have to take advantagth@de. It is also going to be of immense
advantage if you complete assignments as at whersduas to have necessary feedbacks as a
guide.

The implication of the above is that, a distarezher has a responsibility to develop requisite
distance learning culture which includes diligent alisciplined self-study, seeking available
administrative and academic support and acquisitibbasic information technology skills.
This is why you are encouraged to develop your edewpskills by availing yourself the
opportunity of training that the Centre’s providelgut these into use.



In conclusion, it is envisaged that the course nmatewould also be useful for the regular
students of tertiary institutions in Nigeria whe daced with a dearth of high quality textbooks.
We are therefore, delighted to present these titldmth our distance learning students and the
university’s regular students. We are confideat the materials will be an invaluable resource
to all.

We would like to thank all our authors, reviewersl roduction staff for the high quality of
work.

Best wishes.

@A—mﬁi

Professor Bayo Okunade
Director
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Aboutthis course manual

About this course manual

Introduction to Community Organization SOW106 haserbproduced by
University of Ibadan Distance Learning Centre. &lurse manuals
produced by University of Ibadan Distance Learr@®ntre are
structured in the same way, as outlined below.

How this course manual is

structured

The course overview

The course overview gives you a general introdactio the course.
Information contained in the course overview welfhyou determine:

= [f the course is suitable for you.

= What you will already need to know.

*= What you can expect from the course.

= How much time you will need to invest to compldte tourse.
The overview also provides guidance on:

= Study skills.

= Where to get help.

» Course assignments and assessments.

= Activity icons.

= Study Sessions.

We strongly recommend that you read the overveanefully before
starting  your study.

The course content

The course is broken down into Study Sessions. Extady Session
comprises:

» An introduction to the Study Session content.

» Study Session outcomes.

= Core content of the Study Session with a varieteafning activities.
= A Study Session summary.

= Assignments and/or assessments, as applicable.

= Bibliography



SOW106 Introduction to Community Organization

Your comments

After completing Introduction to Community Orgartibea we would
appreciate it if you would take a few moments teegils your feedback
on any aspect of this course. Your feedback migtitde comments on:

= Course content and structure.

= Course reading materials and resources.

= Course assignments.

= Course assessments.

= Course duration.

= Course support (assigned tutors, technical hetp, et

Your constructive feedback will help us to improaed enhance this
course.



Course0verview

Course Overview

Welcome to Introduction to
Community Organization
SOW106

This course will provide you wi various methods of interventidn
community action system composed of individualsugs ot
organisations to engage in planned collective acgtimrder to deal ith
social problems within a democratic system of valligis concerne
with programmes aimed at social change, with prymeaference t
environmental conditions and social institutiotisnvolves two majo
and interrelated concerns: (a) the procd working with an actiot
system, which includes planning and organisingntifigng problem
areas, diagnosing causes and formulating solutamts(b) developin
strategies and mobilising the resources necessafyect action This
courst will therefore expose you thié concept of communir
organiation, community development theories, policiescpsses an
programmes of community developm:

This course supplements and complements SOW106@ndJopen
class at dlc.ui.edu.ng/c

Course outcomes

Upon completion ¢ Introduction to Community Organizati SOW106
youwill be able to:

= describe the concept of community and community organise
highlight thecharacteristics and types of community organisati
= agnalyse and build profile.
= discuss community development theories.
Outcomes * motivate people to participate in community developm
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Timeframe

How long?

This is a 15 weeks course. It requia formal study time of 45 hout
The formal study times are scheduled around owliseussions / cha
with your course facilitator / academic advisofaoilitate your learning
Kindly see course calendar on your course websitedheduled date
You will still require independent/personal study tipaaticularly in
studying your course materiz

Need help?

&

Help

As earlier noted, this course manual complemerdssapplement
SOW10¢ at Ul Mobile Class as an online course.

You may contact any of the following units for infiaation, learning
resources and library servic

Distance Learning Centre (DLC Head Office

University of Ibadan, Niger Morohundiya Complexlbadan-

Tel: (+234) 08077593551 — 55 llorin Expresswa, Idi-Ose,

(Student Support Officer: Ibadan.

Email: ssu@dlc.ui.edu.ng

Information Centre Lagos Office

20 Awolowo Road, Bodiji Speedwriting House,No. 16

Ibadan Ajanaku Street, Off Salvatic
Bus Stop, Awuse Estate, Ope
Ikeja, Lagos

For technical issues (computer problems, web acaessetcetera
pleasesend mail tavebmaster@dic.ui.edu.ng

Academic Support

&

Help

A course facilitator is commissioned for this caurgou have also bet
assigned an academic advisor to provide learnipga@t. The contacts
your course facilitatoand academic advisor for this course are avai
atonlineacademicsupport@dic.ui.edL
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Activities

Activities

This manual features “Activities,” which mayresent material that
NOT extensively covered in the Study Sessidivhen completinthese
activities, you will demonstrate your understandifidpasic material (b
answering questions) bae you learn more advanced cons. You will
be provided with answers to every activity questibimerefore, you
emphasis when waing the activitis should be on understanding y:
answers. It is more important that you understahg every answer i
correct

Assessments

Q.

Assessments

There are two basic forms of assessment in thissecin-text questions
(ITQs) andself assessment questions (SAQ@s) tutor marke:
assessment (TMAsThis manual is essentially filled with ITQs a
SAQs.Feedbacks to th@ Qs are placed immediately after the questi
while the feedbacks 1ISAQs are at the back ofanual.You will receive
your TMAs as part of online class activities at tHieMobile Class
Feedbacks to TMAs will be provided by your tuin not more than 2-
week expected durati.

Schedule dates for submitting assignments and @mgagcourse / clas
activities is available on the course website. Kindsit your course
website often for update

Bibliography

For those interested learning more on this subjeete provide you witl
a list of additional resourceat the end of each study sessithese may
be books, articles or w sites.
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Getting around this course manual

Margin icons

While working through thiscourse manual you wilhotice thefrequent use of
marginicons. These icons sel to “signpost” a particular piece of text, a n

task or change in activity; they have been inclutteldelp you to find your wa
around tls course manual.

A complete icon set is own below.We suggest that you familiarize yours
with theicons and their meani before starting your study.

Activity Assessment Assignment Case study
Discussion Group Activity Help Outcomes
o |
...
Note Reflection Reading Study skills
o7 /
Summary Terminology Time Tip
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Study Session 1

The Concepts of Community and

Introduction

©

Organization

In this Study Session, we will examine how commumitganisation involves
the collaboration of separate community or welfagencies with or without the
additional participation of statutory authoritiesy the promotion of joint
initiative.

earning Outcomes

When you have studied this session, you shouldleeta:

1.1 define and use correctly the terms in bold:

e community

e organisation

e community organisation
1.2 outline the features of community organization.
1.3 discuss the types of community organization.

1.1 Concept of Community

In ordinary language, community is a popular wdral is used in development
circles, in the humanity. Community is the bagiemtional unit or the activity

centre of mainly human services like community demment, extension

services, adult education, social welfare, etts the unit to which practitioners
address themselves in order to be relevant in ix&gpon of basic needs to the
people under local conditions. However, our disitusgiust evolve from a good
clarification of what community is all about.

According to Ecklein (1984), community is a geodmapl area where people
cluster together and have things to do with ondteidhan with people outside
the cluster. (b) Community is a legal entity or goyment in which people are
governed by the same officials. (c) Community ised of attitudes, beliefs,
loyalties by which people feel as part of such augr (d) Community is a
collection of neighbourhoods to which people calomg (e) Community is a
network of voluntary association and special irdegFoups which allow people
to join with like-minded people to promote spegmbgrammes solve certain
problem or meeting the needs for participation. @mmunity as a social
system.
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It is noteworthy that there has been no agreemering people who have
attempted to define community. However, it is gah@ractice to use the term
community to denote an area of local life.

Anyanwu, (1992) defined community as a group ofpbediving in a given
geographical environment, whether large or smatl anited by community
interest. Hence, the term ‘community’ may be amplie a rural area, locality,
city town, state or nation in which people shareammon the basic conditions
of life.

1.2 Community Organization

Community organisation involves the collaboratidnseparate community or
welfare agencies with or without the additional tggpation of statutory
authorities, in the promotion of joint initiative€ommunity organisation is at
term that is popularly employed in the social wa@mmunity. However,
scholars and practitioners have found difficultydefining it. This is as a result
of shifts in the area of focus and concern of comitglorganisation.

In general, four major ideas are reflected in theous definitions offered for
community organisation. First, the idea of cooperat collaboration and
integration; second, the idea of meeting needs,tiihe idea that community
organisation deals with programmes ‘“relationships’ contrasted with the
“direct service” of group work; fourth, the broadhilpsophical working

relationship between the democratic process andligism (Brager, 1973).

According to Ross (1955), community organisatioraigrocess by which a
community identifies its needs or objectives; osder ranks, these needs or
objectives; develops the confidence and will to kvtwwards these needs or
objectives; finds the resources to deal with theseds or objectives; takes
actions in respect of them; and in so doing, extesntl develops collaborative
attitudes and practices in the community.

Community organisations provide mutual strength @wtaesion in which people

decide for themselves what issues are importantlaml systematically engage
mega structures in an equal forum to pursue thesges. They help connect
people to corporate power structures, governmeagahcies and teach people
how to use the power of the community to make tb@mmon voices heard.

Community organisations exist almost everywherem@anity organisations
are mediating structures that stand with the inlligl and the neighbourhood,
between the neighbourhood and organisational megetsres and society as a
whole

1.2.1 Features of Community Organisation Methods

This sub-section will expose you to the featurescofmunity organisation
methods. It also explains different types of comityurorganisation; for
example, locality development, local planning aoda action.

 The first feature is the maintenance of multipléatienships with
individuals and groups, simultaneously and oftedependently of one
another. The latter is important because indivisigadd groups may be
fearful or hostile to one another and yet may alféady to get engaged
in an activity to find a common solution to a conmproblem.
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* The second feature is the use of professional jeddsnin timing the
drawing into contract of these relationships, after worker has been
able to resolve or modify the issues between theough an individual
approach.

* The third feature is the skill involved in knowimgnhere to take action on
a project and when to let go of a project.

 The last feature to be mentioned, the one that @a&es the whole
process is the skill in group thinking. Just asititerview is the primary
tools for social casework, so the committee isdbeice in community
organization work by which the worker initiates aodthers the larger
area interaction.

1.3 Types of Community Organizations

Hardcastle et al (1997) identified three distiygtes of community organisation.
They are the following:

1.3.1 Locality Development

This typifies the methods of work with communityogps used by settlement
houses and in colonial community development wérknajor focus is on the

process of community building. Working with broadpresentatives across
sections of the community, workers attempt to ashiehange objectives by
enabling the community to establish consensushédddentification of common

interests. Leadership development and educationthef participants are

important elements in the process.

1.3.2 Local Action

This is employed by groups and organisations wlkiebk to alter institutional
policies or to make changes in the distributiopaiver. Civil rights groups and
social movements are examples. Both leadership expmkrtise may be
challenged as the symbolic enemies of the peopigdAwu, 1991).

1.3.3 Social Planning

This is a method of community organisation traditib to health welfare

councils, although its scope and arena were erdargéhe 1960s to encompass
city planners, urban renewal authorities, etc. Efare focused primarily on

task goals and issues of resources allocatioriallrd@tnphasis of this approach
was on the coordination of social services; iterdgibn has now expanded to
include programmes development and planning innajor social welfare

institutions. Expertise is the cherished value altih leadership is accorded
importance as well.
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Study Session Summary

/o7

Summary

In this Study Sessionwe examined the concepts of community

community organisation. We sta that community is a population grot
living within an identifiable geographical locatidmaving some degree

social neec and interest. We also definetbmmunity organisation as
process by which a community identifies its needshgectives; orders the:
objectives; develops the confidence and will to kvtwwards these neec
finds the resources to deal with these needs,aetkens in respect of tm and
in so doing extends and develops cooperation angclesion in the
community. Community organisation is a term thapapularly employed i
the social work communit

Assessment

Assignment

1. What are your contributions to your family as a rber.

2. What have you done in the area you live to contelia the progres
of the ares

3.  Describe the term community “organization”.

4.  Briefly explain the characteristics of communitganisatior

5. Discuss the different types of community organgagiou know

Bibliography

Resources

Anyanwu, C.N. (1992) Community DevelopmenThe Nigerian
Perspective. Ibadan: Gabesther Educational Publishers, Bh

Anyanwu, C.N. (1992) Community Development: The Nigeria
Perspective. Ibadan: Gabesther Educational Publishers334
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Study Session 2

Community / Situational Analysis and the

12

Introduction

©

Building of Profile

This Study Session will expose you to communityédibnal analysis as
the first step in community organisation. This is paocess of
understanding the current situation in a commutitielps to clarify the
relevant social, economic, cultural and politicabnditions in a
community.

earning Outcomes

After you have studied this Study Session, you khbe able to:

2.1 justify the need for analysing community.
2.2 conduct community analysis.

2.1 Community / Situational Analysis in Community
Organisation

Community people and their leaders have to devtiejy communities
in ways that will result in improvement. The firstep in community
organisation is community or situational analysihis refers to the
process of assessing and defining needs, oppaeiaihd resources in a
community. In other words, it is a process of ustirding the current
situation in a community (Harper, 1959).

2.1.1 The rationales for community / situational
analysis are:-

1. Situational analysis sets the stage for the intdioe
development.

2. It provides an opportunity to understand the dymamof a
community.

3. It helps to clarify the relevant social, economatitural and
political conditions in a community.

4. It enables the community groups to define the @nwisl affecting
the people and understand the need to effect gieedechanges.
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5. It provides the data needed to determine objectidegelopment
project and implement them.

6. It provides an initial opportunity for the peoplesdlved from the
community in defining the problems and issues tadidressed.

7. It provides the database for monitoring projectsoier to
achieve objectives.

8. It serves as a basis for evaluating the ultimafgaich of projects
completed.

9. Situational analysis enables community practitienés gain
insights regarding the prevailing circumstances rooimity needs
and also helps them to consider how changes caulshdde to
achieve certain goals. It is use to produce a diy;maommunity
profile. The result of this community profile isafal in making
decisions about community readiness to intervene
development problems and recognising the actorsshioold be
involved in intervention planning.

2.2 Community Building

Community building at different levels has differgypes of problems to
tackle. In order to tackle these problems succgsfiommunity people

and their leaders have to develop their communitieways that there
will be result in form of improvement. This requireommunity building

in the sense of developing the capacity to blenth wiher resources to
accomplish important tasks.

2.2.1 Building Community Profile

The analysis may cover many areas or aspectsamenanity such as:-
political / administration structure;

demographic features, population and charactesjstic

social stratification and power relation;

organizations, their functions and activities;

leadership pattern and its influence;

cultural facets or traditions;

health, sanitation and nutrition level;

education; and

. critical issues and problems.

2.2.2 Data Tools for Building Community Profile

A variety of data collection techniques are avadaio help community
practitioners build a community profile. The tooislude the following.

1. key informant interviews;
2. focus group discussion and public meetings forum;
3. survey ( e.g. Questionnaire); an

© o N O~ DNPRE

13
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Study Session Summary

o7

Summary

In this Study Sessic we examined the significance
community/situational analysis. We also discusshd proces of
building community profil laying emphasis on the areas/asp

involved in the process. Whighlighted the basic tools for buildin
Community Profile

Assessment

Assignment

1. Briefly define Community/Situational Analysis andilling Profile.

2. Explain the importance oSituational analysis to a commun
organisation.

Bibliography

Resources

14

Anyanwu, C.N. (1991Introduction to Community Development Ibadan:
Gabesther Education Service-61

Harper, E.B. and Dunham, A.(195‘Community Organisation in
Action. New York: Association Press. 55-67

Hardcastle, D.A., Wenocur, S. power, P. R. (19‘Community
Practice: Theories and Skills for Social Workers. New York: Oxford
University Press.-52.
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Study Session 3

Community Development Theories |

Introduction

In this Study Session, you will explore the conagfgtheory’ in relation
to community development. You will focus on Maslswheory of needs.

@ earning Outcomes

After you have studied this Study Session, you khbe able to:

3.1 define the term ‘theory’
3.2 point out developmental needs of community.

3.1 What is Theory?

A theory involves propositions or hypotheses thatpaoblematic and not
verified (though they may be verifiable). A theas/ constructed by

formulating a coherent group of propositions desi@yrto help our

understanding of a phenomenon or making judgmebstat. Theories

in other disciplines at times may be relevant tmewnity development.

Therefore, community development theory has usddaéso continues to
borrow from the theories of the standard disci@iriEheory is also a set
of inter- related principles set up to explain sgonepositions. Dunham
(1958) describes theory as bodies of knowledgehinat been developed
over time to explain the basis of a given phenomeno

3.2 Community Development Theories

Community development theories include assumptiol®ologies,

principles and positions that govern the practice community

development. A theory provides a guide to what khdoe done in a
given situation in relation to community developrndn other words, in
order to ensure sensible community development, meed the
application of descriptive, explanative, predictaed heuristic theories.
Community development theory heavily depends oregdrsystems and
on social systems’ conceptual framework to orgaisé relate ideas,
intelligence and information uncovered and credtedhe process of
community developments. There are different typéscommunity

development theories which we shall examine in doisrse. However,
we shall focus on Maslow's theory of needs in 8iisdy Session.

15
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3.2.1 Maslow’s Theory of Needs

This theory of needs was proposed by Abraham Maslidi®54. It states
that all people have needs that vary and are agthivg a hierarchical
form. He stated that the variety of needs for hurbaimgs can be
classified into seven. These are in order of ingrare, starting from the
bottom to the top.

Physiological Needs

These are often referred to as the survival ne€bsy are based on
primary needs, which include hunger, thirst, sexeland other internal
drives. Maslow opined that when these physiologivaéds are fully
satisfied, all other needs will appear.

Safety Needs

The need for safety will appear after satisfactafnthe physiological
needs. Safety needs are mainly concerned with enaing order and
security in relation to the life and property oétimdividual in whatever
situation he may find himself.

Belongingness and Love Needs

These are purely social needs, and they includd teeffiliate with
others, need to be accepted and belong. These beedse satisfied
after safety needs are fully met.

The Needs for Self-Esteem

These consist of needs to achieve, be competengaindapproval and
recognition. These needs are also social and il appear until the
physiological, safety and belongingness have pilghizden satisfied.

Cognitive Needs

These are made up of needs to know, understandespldre. They
become satisfied after the satisfaction of the abnentioned needs.

Aesthetic Needs

These are needs for symmetry, order and beautyy ale become
satisfied after the satisfaction of the needs rmeeti above.

Self-Actualisation Needs

This is the highest need. It is the need to finfifadilment and realise
one’s potential. It is not of course easy to re#tls height; not all
individuals can reach the top.

3.2.2 Implication of Maslow’s Theory of Needs to
Community Development

The relevance of the Maslow’s theory to this stuslythat as needs
become satisfied, an individual becomes dissatisfeehigher and greater
needs are desired. It is necessary to point otitcttramunity or groups

stay together to meet either one or more of thesds
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Moreover, they are motivated by the category ofisdbat they desire
a particular poit in time. Hence, felt needs are identified anéddiefore
appropriate programmes are put in place to satiefge needs within tt
community involved. Also, it is clear from the tmgdhat the successf
completion of one developmental project wilad to interest in mor
because human needs are m

It is important to note that any existing commurdgvelopment agen
are in need of one thing or the other. Their nedohised on the ratione
behind Maslow’s theory of needs. An understandihiylaslow’s theory
will help the social worker to clear some blockagiest would prever
them form achieving their individual goals. Maslewheory is also wit
the opinion that as change agent unblocked théebato achieving the
goal, so also the clie (community Development agents) should unbl
barriers to their succe

Study Session Summary

development and theories. Specifically, we employleel Maslow’s
theory of huma needs to explain that just as human bei
communities also have needs, andse neec must be properly
identified and attended to, before community depelent can tak
place

@ In this Study Sessic we examined the relationship between commu

Summary

Assessment

1. Briefly explain the term “theory”.
Explain the ternfcommunity development theon

3. Discuss the Maslow’s theory of human needs inigaiab community
development.

Assignment
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Study Session 4

Community Development Theories i

Introduction

In the previous Study Session we discussed theamte of theory of
community development and examined the implicatcdnMaslow’s
theory of needs to community development. In thisd$ Session, you
will explore the diffusion, basic resources exged-and empowerment
theories. You will also explore how participatioancbe evolved within
the community.

earning Outcomes

After you have studied this Study Session, you khbe able to:

4.1 describe diffusion theory of community development.

4.2 explain basic resources theory of community development.
4.3 explain export-led theory.

4.4 discuss the features of empowerment.

4.5 present how you can promote participation.

4.1 Diffusion Theory

It is a process whereby ways of life and ideas aprérom one
community or nation to another. For example, theleno day marriage
ceremony in Nigeria is greatly influenced by foreigultures. It is a
mixture of traditional marriage, payment of downg.eand the modern
system of going to church, mosque or court. Culaasily spreads from
one nation to another. By nature, human beingsvarg imitative. All
nations borrow from one another to advance in modgvilisation.
Cultural diffusion is therefore, for cultural erfiiment through influences
and practices of other cultures (Abiona, 2003).

The diffusion theory encourages the community mesmb® arrive at, or
embark upon a project after examining and re- ewangi their felt-
needs, assessment and identification. Neverthetbsstheory is not
without the flaw or shortcoming of delay at embagkon agreeable felt-
needs. It is time consuming. This theory also bebethat the application
of the technology to raise productivity of peopfeldand depends on the
socialization of the masses, to a large exterthéacommunity’s well-to-
do citizens, especially, people of substance insti@ety. The argument
is that the more this exercise is successfully ootetl the more the

18
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community transformation and social developmenbugh the activi
participation of the peopl

4.2 Basic Resources Theory

This theory places emphasis on the role of bastaralaresources ¢
environmental resources ihe development of any community. It ste
that economic growth or any growth at all depenols large extent, c
the presence, quality and magnitude of the bagigalaesources withi
a particular community set up. It states that themo way comiunities
that have little or no natural or environmentabrgses would develop |
fast as those that have basic resou

In spite of the importance of natural resources dommunity
development, some scholars have argued that the meilability of
basic resources is not sufficient or adequate toantae development
a community. They contend that in the long run, twmeally counts ir
community development is availability of citizenrfi@pation, initiative,
cooperation and a sort of leadershhat is strongly dedicated to t
objectives being proposed, rather than the mereilabiay of
environment or natural resourc

This theory helps community to identify and assbssavailable humai
material or financial resources in their localitpd utilise them for
meaningful development. Members of the communityuldio be
motivated by the community development offi- the change agents to
make initiate and implement their +-needs. The citizen should
encouraged to cooperate with one anotand with the change ager
Also, the community members, through the coopezaéfforts, shoul
participate very actively in almost all the aspesftslevelopment of the
society. With this theory, the target community ‘abbe mobilised an
sensitisedo tap and utilise very well the financial, materdedd humat
resources in their localit

Diffusion theory is a process whereby ways of afed ideas spre:¢
from one community or nation to another. The diffustheory
encourages the communimembers to arrive at or embark upo
project after examining and- examining their fe- needs, assessment
and identification bt basic resources theory places emphasis o
role of basic natural resources or environmentabueces in he
developmer of any community.

4.3 Export-Led Theory

This theory speaks of the role external factorsagents such as tl
governmental, nc- governmental organizations and other exte
agencies in bringing about social economic changea community
(Anyanwu, C.N. 1992) supports this theory with his submissibat
“although communities are expected to execute thegrammes witl
reliance on their resources, contributions of exdkragencies must |
considered as quite important.” With the active tipgration of the
community members in the community development anmgne, this
theory would create awareness for the externabfaenentioned abov

19
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about their roles and dedication to the growthha communities. On
many occasions, members of some communities haveir th
developmental spirits and initiatives killed whdmere is little or no
supportive efforts from the government to exteragéncies. Lack of
funds and other material resources has contribntad small measure to
the failure or abandonment of many projects. Thgetacommunity may
not know is the adequate, necessary or correcoimitio press that can
bring about external resources either from the gowent or other
external factors.

It is responsibility of the change agent represgntihe government
interest in the community, as well as the commurdgvelopment

associations, to organize educational programmesugh active

community in seeking for or tapping the externalsaand resources to
supplement the community generated ones- humarerialadnd financial

resources.

Theory of Empowerment as Related to Community Deyeknt

Empowerment has become a popular concept in regfemerstrategies
for disadvantaged communities (Allan, B. 1955). Tdoacept is often
and easily used among ideologies and different adshof thought but
with different meaning.

1. Community members taking more direct role overrthees and
areas.

2. They should have more control over their lives arehs.

3. Participate actively in identifying and responditeglocal needs
and opportunities.

4. Participate actively in the delivery of servicedarontrol and
ownership of local assets.

Therefore, if communities obtain more influence aamtrol over the
definition of the response to them, then such coniti@s are seen as
having been increasingly empowered. This obsemvatitormal reason,
why (Bar, 1995) described empowerment as the detyeehich or
process by which mobilization of local self-intdrissseen as the primary
mechanism for empowerment.

4.4 Empowerment Theory

20

The key features, which a purposive empowermentcga® must
underscore in any community development effort-are

1. Empowerment must take place at different levels modt take
into consideration the different interests of peoph a
community, such as age, gender, race, e. t.c.

2. Empowerment process must recognize conflict of@ste real or
imagined between such conflict often direct energief
disadvantaged groups into self- defeating and nliytua
disempowering activity. Such conflicts frequencyqguiees
meditation as a prerequisite to empowerment.

3. Empowerment process must seek to develop locals saiid
knowledge so that communities will have skill ambWwledge to
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undertake both analysis of need and assessmdm efficacy of
different strategies.

4. Empowerment process must ensure communities haesssesd
to resources which are made available to locatesteand must
be effectively managed.

4.5 Participation and Community Development

The terms ‘participation’ and ‘empowerment’ arehtigsynonymous and
are often used interchangeably by scholars. Thepmeas to be no
difference in the conceptualization, usage andaatre between the two
terms since their meaning is interwoven. However,shall still attempt
to show the difference in the meanings of the vms.

Participation is one out of the many proceduresl usehe processes of
empowerment. Buttressing this view, Oyebamiji (20@0gues that
participation enables individuals to exercise sammtrols over planned
change. The implication of the definition given Bypyanwu (1992) is
that community participation is an instrument pexcatlence for
community mobilisation. This is because it will néb elicit the interest,
willingness and preparedness of the people togyaate either in cash or
in material to their own community development.

4.5.1 Needs for Encouraging Community Participation

Community participation may be encouraged by gawemts as well as
non-government organisations for the following oeess-

Empowerment Purpose

This is, seeking to increase local control oveoueses, and decisions
affecting the lives of the people living within ammmunity.

Capacity Building Purpose

This involves ensuring active involvement in projgdanning and
implementation especially through self-help or fafntraining and
consciousness awareness activities.

Effectiveness Purpose

Government and non-governmental organisations mayt o involve
the community so as to ensure that the projeceaebithe set objectives
and that the benefits derivative from the impleradntroject goes to the
intended groups.

Cost Sharing Purpose

Beneficiaries may be asked to contribute moneyatodr or goods
during the implementation of the projects so aslttare the burden of
cost.

Efficiency Purpose

This aims at reducing costs and wastes as well asnmising project
benefits. It is believed that beneficiary consitdtatduring planning will
ensure that needs of people are met while benefisigolvement during
implementation will reduce waste and costs.

21
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4.5.2 Elements of Community Participation

Intensity of Participation

The intensity of community participation can vamprh information
sharing through consultation and decision-makinigiteative-taking.

Methods of Participation

The methods include leadership training programmniearning by
practice consciousness awareness activities, thrthejr own needs and
identifying possible solutions.

Stages of Participation

Beneficiaries can be involved at any point in thejgct cycle. A number
of World Bank operational manual statements ackadgé the need to
take social factors into consideration and theeefmovide a framework
within which it can promote local-level participati at all stages of
identification, design, implementation and susthilityg of development
projects

Agents of Participation

These include field workers of the project agenggid or voluntary
community workers, groups created for a specificppse (self-help
house construction groups) or existing communigaarsations.

Level of Participation

The community can be involved either in programrfwelsich are made
up of several related projects), projects or aidigj at the national, state
or local levels.

Target of Participation

Participants in this respect refer to the membemmanity which
includes men, women youth and the poor. Effortsukhde made to
identify whether the project is being co-opted pwprful economic,
political or cultural groups to the exclusion ofteén groups of intended
project beneficiaries. There are various exampléswbere project
organisers were unaware that large segments ofafiget population
were effectively excluded from participation in theject and access to
its benefits.

4.5.3 Strategies for Successful Promotion of
Community Participation

Ross, (1955) enumerates some strategies for stuicggemotion of
community participation as follows:-

1) As a developmental strategy to combat povertyzeaitiparticipation
must be kept distinct from classical charity andfave approaches
which attempt to channel aids to the poor. Padiogm can be
promoted effectively among the underprivileged subht with
external assistance from change agencies, theynwatfy their
present living conditions by means of self-helpaptigations.
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2) Participation should be in design as well as in caken.
Participation starts at the stage of deciding vibato and how to d
it. It should continue throughout the project impéntation
allowing feedback, control and adjustment.

3) Participation should impose no obligatory model. The n
population should be given the opportunity to depeltheir
organisations.

4) A priority set pace of development should no beadeined. Even
rural organisation should be allowed to proceedsaswn pace o
development.

5) Participation means response to fededs. The objectives
organised people’s participation should be an esgioa of the
aspiration of group members to improve and to @b
circumstances of their lives.

6) Participation should produce tanigibbenefits within a foresab
period. Identification of appropriate také- activities for loca
organisation is crucial.

7) Members should be called upon to voluntarily cdmtie from theil
resources. No matter how members are materiallyrivieh
benefigaries have to make some voluntary contributionform of
capital, labour and land.

8) The organisation should be socially viable. Pg#iots must se
themselves as a group with common interests andspe&d mus
be able to work together. The organisatimust see themselves
partners in common action and enterprise.

9) There must be adequate concern for economic \a

10) Education should be used as a tool of remedy. Tinpoge of an
educational programme offered by a promoting ingtin should b
to equip members of the organisation with sufficiafdrmation anc
tools to facilitate meaningful community particijpat in decisior
making.

11) Community participation should foster leadershgorirthe
membership ranks.

Study Session Summary

/o7

Summary

In this Study Session, weiscussed diffusion theory of commun
development as a theory that encourages the corynmembers to
arrive at or emba in a project after examining and- examining their
felt- needs assessmemind identification. This study ssion also
examined the basic resources theory, which sthgesignificance of th
basic natural resources or environmental resoumc® development ¢
any community

We also examine exportled theory which speaks ab the roles of
external factors or agents such as the governmerde- governmental
organizations and other external agencies in bimgabout socie
economic changes in a communityith the active participation of tt
community members in the community developmerogramme, this
theory would create awareness for the externabfachentioned abov
about their roles and dedication to the growthhaf tommunitie. We
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discussed the theory of participation in relatioo tommunity
development. In the process, we noted the reasonsrfcouraging
community participation, and also mentioned elemesft community
participation as well as the methods of communéstipipation. We also
discussed stages of participation, agents of [aation, level of
participation as well as target of participatiorastly, we discussed
various strategies for promotion of community depehent.

Assessment
1. Briefly explain the term “community development ding’
2. Identify three types of community development thesr
3. Explain two of the identified theories of communitgvelopment.
4. Briefly discuss diffusion theory.
5. Explain basic resources theory.
Assignment 6. Enumerate the steps in Maslow’s theory.
7. Enumerate two features of empowerment.
8. Identify four theories of community development.
9. Discuss two of the theories identified above.
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Study Session 5

Theories of Leadership

Introduction

The Study Session will expose you to theories atiéeship as part of
community development theories. These include: edgr man’s’
approach, trait approach, situation theory of lestip and contingency
theory.

@ earning Outcomes

After you have studied this Study Session, you khbe able to:

7.1 define the term” leadership”
7.2 analyse different types of theories of leadership.

5.1 Leadership

Leadership is a relationship that pervades every human gnaupihus,
we find manifestations of leadership in the familglubs, union,
communities and nation. Since the turn of the agntilhe phenomenon
of leadership has been the subject of considesdtdation and extensive
study by theorists and researchers in a numbeisofptines, especially
sociology, political science, social work and psylogy. This interest
results from the fact that leadership is an impurtzariable in human
services and development activities (Ross, 1955).

5.2 Theories of Leadership
5.2.1 The “Great Man’s” Approach

The earliest and simplest view of leadership was tgreat man’s
approach”. This approach assumed that leaders lere and not made.
This view of leadership dates back to ancient Gr@atk Roman times.
The great philosopher, Aristotle, believed in tligproach when he
commented that “from the hour of birth, some thesag lost when later
theories came into prominence, some communitiddigeria especially
those with less educated people still believe ldwders are born.

5.2.2 The Trait Approach

As the study of leadership grew, the “great mathgbory lost much of its
acceptability. The theory that quickly followed wihe “trait approach”
to leadership. Like its predecessor, the trait epgn assumes that
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leader’s personal attributes are the ‘key’ to leslli@ success. Anyanv
(1992) identified five related traits that enhafezdership ability sch as
intelligence, energy, good appearance, height abititya He also
observed that personality traits, such as adajitabdggressivenes
enthusiasm and srconfidence are important.

5.2.3 Situation Theory of Leadership

The di-satisfaction with th “trait approach” to understanding leaders
has given rise to the situational approach to thdysof leadership. Th
theory states that leadership is strongly affedigdthe situation fron
which the leader emerges and in which he operdtes.profie of the
successful leader varies with situations. Differgrup activities requir
different types of leadel

5.2.4 Contingency Theory

The study of leadership on the basis of situatsore- emphasized by the
contingency theory of leadershipropounded by Amadike (1989
Amadike’s contingency theory of leadership stipathtthat grou|

performance or effectiveness depends upon the actten of the

leadership style and the favourableness of thatsi. This implies the

leadership is anyrocess in which the ability of a leader to exer

influence depends upon the group, task, situatiohthe degree to whic

the leader’s style, personality and approach étgtoup

Leadership derives from the breadth of the moraliggn which it res.
This implies that leadership in a community depeowigdhe cooperativ
personal attitudes of individuals within the comntyynon the one hant
and on the system of communication in the commuroty the othe
hand. A community leader becomes what h by the action and
interaction of a number of factors, among whichlaserelationship witt
his followers and the effects of the environmenttioa structure of th
community in which he operates (Anyanwu, 19

Study Session Summary

In this Study Sessiomwe identified and discussed different theories
o leadership as part of community development theofpecifically, we

treated the “great man’s” Approach that assumes |&@@alers are boi
but not made. The trait approach, assurthat leader's person
attributes are the ‘key’ to leadership success. M¢® examined th
situational theon

Summary
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Assessment

Assignment

1. Briefly explain the term ‘leadership’..
2. List different theories of leadership you know.
3. Discuss two of the theories identifiabove.
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Study Session 6

Community Development

Introduction

Community development has come into internatiorsgige to connote
the processes by which the efforts of the peopdentielves are united
with those of governmental authorities to improfie £conomic social
and cultural conditions of communities so as toegnate these
communities into the life of the nation. In thisu®y Session, we will
examine the nature and objectives of community ldgvaent. We will
also discuss the implication of social changes &apd/ community
development operates on the premises that peophlk ateange, not only
to improve their communal life but also their whotammunity.

earning Outcomes

After you have studied this Study Session, you khbe able to:

6.1 describe the nature community development.

6.2 highlight the objectives of community development.

6.3 discuss the implication of social changes in community @lepment.
6.4 discuss the components and operations of community devedop.

6.5 explain the nature basic elements that guide the prodessmmunity .
6.6 explain the principle of evaluation that guide communigvelopment.

6.1 The Nature of Community Development

Community developmentis a method by which the people of a village
are involved in helping to improve their own ecomgnsocial conditions
and thereby become effective working groups in @ognes of their
national development. Robert (1979) and Stumpf I)9perceive
community development programme as the processinwigh given
community of broadly raising the structures stintinka latent local
initiative and self help abilities, directing energ on selected major
aspects of community life.

Khinduka (1971) states that programmes covered bynnwunity
development include agriculture, irrigation, satiita, health education,
cottage industries, employment and youth developmémyanwu,
(1999) also list the components of community dewedent to include
agriculture, irrigation, rural industries, educatidincluding literacy),
health, housing, social welfare, youth and womepi®grammes,
cooperatives and the training of village leaderkisTindicates that
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community development covers a wide range of huativities in rural
and urban areas.

Community development has to be seen, thereforemasking the

process in the life of the community by which trepple learn and act
together for the satisfaction of their felt-neeBssentially, community
development is movement for a better living. Comityudevelopment

remains a weapon for social changes (Khinduka, 19%&lpurpose is to
bring about an improvement in the life of the peoghirough changes in
their living conditions. Its main aim is the wilincooperative effort of
the people themselves in measured design to imgh@&ecommunity.

Community development is the tool for the inductafrdesirable ages in
the society. It helps to resolve issues in situsticlemanding the
promotion of change deliberately carried out by fle®ple (Adewale,
1996). It has been observed that community devetopris concerned
with the two fold study of the value system andstrectural functioning
of a community. As a result of this, some methodslassifications may
be identified in the examination of its impact (Amyvu, 1992)

6.2 Objectives of Community Development

In the implementation of community development, sopeople lay

emphasis on the material improvement of communéres achievements
of tangible goals such as school, well, dam, odraghile some other
people insist that the importance of community dewment does not lie
so much on material improvement but to build up eamity through

improvement in the life of the individuals and makem the builder of
their own villagers and the architects of their owell being (Anyanwu,

1992)

The first objective of community development issttucate and motivate
the people for self-help. This is done through vimgkwillingly for it and
developing the will to win them. In this processedlucation, people will
learn and appreciate that community development nmeaelf-
development by the community as a whole.

The second objective is to develop responsibleeesddp among the
people. This is done during the first stage by ingKor a person who is
knowledgeable and also has the skill for such task.

The third objective is to inculcate knowledge ire thensible way to
people who have been conscientised about the pnogea By combining
this with technical resources of government, thalgof the programme
will be achieve. The people should know that anymwnity
development programme is their own programme thadesigned for
their development and benefit, and they shouldqpate in it.

The fourth objective is to introduce and strengtdemocracy from the
grass roots level though the creation of instingialesigned that are to
serve as an instrument of local participation (Amwa, 1999). This is
compulsory because community development has toemade of
organisation and institutions at the level of litgain which it operates
This is why it has to rely on local leader who withrry community
development to the grass roots and can help l@rahwinities to develop
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their skills in relation to their traditional empiment, communal
organisation such as age, grade etc. can be ewgeour® set their
authority and power behind community developmesgiigion leader can
be of high advantage.

The fifth objective is to initiate self-generativeglf-sustaining and
enduring process of growth. This is an essentipdabive, which teaches
the community not to rely on readymade solutiorotbfers; they should
diagnose their own problem, and initiate actiongatals it solution.

The sixth objective is to enable people establighraaintain cooperative
and harmonious relationship in their community. @@mmunity
development cooperation is really needed so that tresire for changes
for better living among the people in their comntyrdan be achieved.
Cooperation among people brings togetherness aochgbes healthy
communication and interaction among the people, clwhinvolve
introduction of new idea among the people.

The seventh objective is to bring about self chaswange in the life of a
community with a minimum of stress. Self-chosenng®ais important
because nothing good can be achieved from an eutgida community
without the involvement of the people in such comity since they are
in the best position to identify their needs andeas what is good for
them. This is possible when there is effective comication, which can
be used to share experience.

6.3 Implication of Social Changes in Community

30

Development

The purpose of community development is to bringoutban
improvement in the life of the people through cltemgn the living
conditions of the people in the community. It maim is the willing
cooperative effort of the people themselves in mess design to
improve their community.

Community development was to replace mass educatidllage
development and fundamental education. It was dedigo make people
cooperate to be effectively close to their locategament bodies. The
reason why mass education was replaced with contyndevelopment
was that Africans knew and believed that such amcatibn was for
primitive people. The term mass education was mditeg and
inadequate because the word education by thatwiagenot true to its
meaning (Adewale, 1996).

Community enhances any group, small or large thes ltogether in such
a way that its people share things together whdgetbpment is at
optimum realisation of the well-being of the peopiethat community.

Community development denotes changes, that isjniblves a

movement from one point to another point.

Changes can be modified or induced i.e. whenrgadly planned in order
to achieve projected goal. Community developmenterse to
improvement of the community, which can be upwardawnward. The
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community development implies that changes ocamfa situation less
good to one better in the life of the community.

The implication of community development for so@bhhnges marks the
stage in the life of a community, at which peopknpand work together
to satisfy their felt- needs, which reduce to slocienge. Such a change
will enable men and women to work together to aantineir physical
environment and make use of their resources inrdaénprove their
standard of living.

Community development is a process by which effoftthe people are
united with that of government to improve the eduim social and
cultural conditions of communities. Community demhent involves
social changes because its primary purpose ising lshange for better
living within the community (Robert, 1979).

6.4 Operations of Community Development

The main element of community development is tantifle and decide

what to do in order to achieve development. Thisossible if the people
in the community can identify their problems and frepared to do

something to solve these problems. In other wgrdgect selection is an
important feature of community development, sirtaieals with problem

identification, it also involves mobilisation ofdal manpower to execute
the projects.

The first stage is on systematic discussion of comrfelt-needs by
members of a community. The desire of the people learaised so as to
make meaningful achievement to satisfy their negdithe needs can be
felt in the way the people live. Therefore, disénisds centred on how
people can make effort to better their conditiofisis can be achieved
through discussion with individual or a few group people later
tentatively shared with others Anyanwu, (1292

The first stage of discussion can become the bewirof diagnosis and
later identify other people who can carry the déston to wider public
for further discussion and plan for positive actiorbear upon the needs.

The second stage usually emphasizes systematinipipto select what
people want to do to satisfy their felt needs, Whave to be within the
community, self-help capacity. At this point, thewdll be wider

discussion on what causes the problem and the naptieft to the
community. This will lead to the project that idested to satisfy the
community needs (Adebagbo, 2006)

The main elements here are to identify and decildat wo do to achieve
development. This is possible if they can identifieir problem and
prepare to do something to solve this problem. detogelection is an
important feature of community development, it desith practical that,
involves mobilisation of local manpower who areetecute the project
of development.

It is the stage that mobilises community to do siwng for itself and

another important thing here is the efficiencylwf tocal leader to direct
the organisation of the community project in ortieexplain the aims of
the project to their people and people should cadpectively.
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The third stage is the mobilization of the physi@donomic and social
resources from the community to build up socialiises. This process
usually comes from the people voluntary labour wigitchnical and

monetary assistance from the government and otp@ncées wherever
possible. Once a community starts to work on aggtowhich is hoped,

will yield benefits to the whole community, membefssuch community

shall start contributing to its successful compieti The essence of
governmental and non-governmental agencies isdoueage a sense of
initiative, self-help and mutual assistance amdmg people and make
community efforts productive. It is at this stadpatt people know that
community development means self-development bycdmemunity as a

whole and not development of the community by gorent or any

extraneous body (Adewale, 1996).

The fourth stage is identifying more resources adddr maintenance of
the previous stage. It is at this stage that conmpinterest and effort are
known. Some people will also make efforts to prevjglblic services
maintenance at his stage.

The fifth stage of community development is idecdéifion and

evaluation. Evaluation will point out the progressd it will show

whether the objectives of making the project mémt heeds of the
people, the people capacity to absorb change fiberbéving and their

participatory potentiality in the programme, whetloe not the project
has changed the people’s general conditions omst improved their
patterns of behaviour of the people or whether tlaeguire more

knowledge, skill and attitude, or it has promotesinhn development as
well. All these will be known through evaluatioropess.

The evaluation will enable the community to know tiext step to follow
and this must have relation with the objective (Amyu, 1992).

Community development marks the stage in the lifa community, at
which people plan and work together to satisfy rtiieit-needs, that is,
social change. Such a change will enable men amdewavork together
to control their physical environment and betterkenause of their
resources in order to improve their conditionsiweihlf. Such a change
must be directed such that it brings about in theen self-respect, moral
and mental progress.

6.5 The Process of Community Development

32

Community development operates on the premises fibaple need
change, not only to improve their communal life laldo their whole
community. It is a people-centered process. Thiansghat community
development first of all resolves around the feleds of the people in a
community. Local participation and involvement argortant things of
community development. This means that the people will enjoy this
effort should recognise in themselves that theyikhoommit themselves
to the programme.

Identification of leadership should be the firsinthto recognise at the
early stage of community development process. Algho the
communities will make use of their own resourcégyt still require
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government and other external assistance to shif{mmjects. Where
villagers are not interested or apathetic to thegmess, you should let
them be aware of their need and let them knowtthiagys can change for
betterment (Amadike, 1989) Community developmentiese on
community leaders because these local leadersrgertant who act as
the agents of change in their community? Thesel lleealers may be
volunteers; they are the real agents of social awgment in their
community.

Leadership is a factor that ensures cooperatiomgrtize people in any
community. It is a leader who has assesses toattt@nd convince his
members about any programme. He can create inesrttiat make other
people effectively. He creates faith in a numbertlihgs that may
generate community development (Anyanwu, 1992).

The relationships among rural people are persamhiramost cases face
to face. The leaders knows more about people ididally and have a
better knowledge and understand them better. Hebls to recognise
more readily if there is any conflict within themamunity than a leader in
a complex urban community. This is possibly becahsemotives and
rights of a group and individuals in a rural arem de easily detected.
Rural community is an ideal place for democratadiership to work.

The leader in any community is part of the grouga@ammunity. A leader
must have the ability to lead not to drive. He eiss\s authority

smoothly. He must function as a member, accept aplold the

sanctions of the community. In organising people d@velop their

leadership role by their relationship with one &eof he must lead them
to know how to work together cooperatively. He dbobe able to

summarise the objectives of his community and 1p Heem analyse the
one they have met, on and also help them bringdkeurces at their
disposal to bear on their needs. He must underskengrincipal purpose
of bringing about changes for better living amoihg tpeople of his
community. He must work and help the people idgtieir problem and

lead them to the resolution of the problem. Thishis starting point of
community development. He has to be sure thatdloplp too participate
by cooperating with him in planning, execution, lis¢tion and

assessment of any project. This will give the prideownership after

completing the project.

He should lead his people to understand that theliance on the

resources of the community will lead to an apptémia and good

management of the resource from outsiders as gaogagencies give
them to help them during their project in ordeathieve their felt- needs
(Anyanwu, 1999). He should lead them to appredfaeprinciple of self-

help which is the end product of community develepmThis self- help

enable the people make use of their resourcesigudiy to achieve

social development.

The community leader should work closely with tlerelopment agents
so that democracy can come in than mere politicathanism so that
there may be proper cooperation among them angdbeple they are
leading. He must lead his people to appreciate fadw that the
involvement of the masses in development programwiie help to

remove the feelings that the government is remdvech the people.
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Even popular involvement in any development prognamgives the
people a sense of identity with the governmenttteumore, popular
involvement in community development enables thapfgeconcerned to
reason together and understand themselves. Thimatdly leads to
social cohesion.

As community development has been defined as apsoby which the
efforts of the people with those of the governmam used to improve
the social changes of any community. The whole idethat if people
want development, they must sacrifice their timd eontribute money to
achieve their desires. The government has to dweat effort to national
objectives by policy formulation, financial assista, and technical
support programme and also monitor in order to enthat the services
of government are effective. Government should ieahd poverty and
stagnance in the village which has adopted beitergl and it should
create a sense of responsibility and involvemerthe development of
their community and their country Adebagbo, (2008).the process, the
government helps the people at the village leveluse their local
initiative and resource to achieve increased priolucand higher
standard of living. The people have to define, splnd actually work
out their problems, and rely on their local resesrdeople can feel the
impact of social change through the democraticgssc

The essential thing above community developmenhas; it is people
centered. Human factor in national development ne of the basic
factors in national planning. The improvement ofnlam factor at the
village level tends to alleviate some problems cdremic and social
adjustment at the grass root level. It promotes d#fiort of the
government to tackle the problem of unemploymenthim rural areas.
Human factor also minimises the alarming flow of frouths from rural
areas to towns. It highlight the social and pdditicalues of community
development as a means of strengthening the detimpracess through
encouraging people to discuss and act togetherobee stheir own
problems.

Community development touches all the activities gdvernment
ministries such as agriculture, health, commeraystry, housing, social
welfare, education and cooperative. The implicatisnthat all the
activities of government ministries have to intégravith the overall
development needs of local communities. The extensrorkers have
been specifically trained by the government toascthange agents and,
thus, contribute greatly in the development of camity, which in turn
promotes innovative approaches for community ti@nsétion.

These change agents are involved in the methodemmhiques by
which the local community links its developmenttb@ wider plans of
the national government through self- help andetttension worker from
various ministries. Local community can learn havwgénerate economic
and social growth. In this process of doing or exieg their project,
local communities can expand their activities andrease the self
confidence and involve themselves in economic aailak life of their
country (Anyanwu, 1991)

Local governments play the role of providing thirigsthe people under
their communities and they act as a link betweair theople and the
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state government. The local government that isandarthe people and
provides information from the government to its pleoand from his
people to the government.

It is through the local government that the daityivdties of the state
come to the local communities; hence, some pedpteedocal level take
the local government to be real government.

In the field of agriculture, local governments eleatne people to adopt
better methods of soil conservation, better methaddsrop farming and

better care of livestock. Improvement in agricidtwill provide income

and employment for many people in local communitigsnaking use of
modern technology equipment for farm. Local govezntrwill succeed

in changing from traditional form of productionrimdern forms through
giving guidance to modern demand for cash crop \(de, 1996).

In the field of health, the local government matydduce programmes to
safeguard the health of the people by promotingbiigerment of the
people through better sanitation, provision of drettater supply, proper
hygiene and improved infant and material welfardhi@ communities.
Education in this line will enable people to kndve importance of good
health and food and also know the importance airizad diet. In the field
of civic and political development, the role of tleeal government is to
educate people about elections and allied mafidws.local government
should let them know the importance of civic awass) promote
programmes about government-community bettermemiiny and
political affairs. They will know the importance oftional security, the
evil effects of smuggling and corruption on natiodevelopment. Local
governments also transform the life of communitigsough the
integration of education and training.

6.6 Evaluation in Community Development

Evaluating a programme simply means how well ahab been done that
is, judging the worth of any contribution, and & éssential for any
organisational process. It is mainly to point te throgress of any
programme and make work more effective and enabletou know
whether the objectives or goals are achieved.|jtsht® modify or change
a system if the objective is not yet achieved bpleaning again until the
objective is achieved. Evaluation in community depeent involves an
assessment of result of human action and achietemen

Community development also involves the use ofuess outside their
community like the government or non governmenggreies, these are
injected into the community as a means of suppléimgrhe resources
for the improvement of the economic, social andural condition of the
people. Even some experts who direct the coursecarhmunity
development are from outside. It is therefore nemgsto evaluate all the
outside efforts injected to know whether they aehigheir goals
(Anyanwu, 1992)

Evaluation in community development follows a pisxef assessing the
development that the community has achieved or riekkn. The
exercises become a form of action research whasgiqal purpose is to
help participants in improving their knowledge gmamote their well-
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being. Ths has to be a participatory activity. At the plamnistage, .
general idea is formed around the problem, angtbblem is examine
later. A plan of action is formulated with some &fe objectives step
are taken to carry out the plan as laid downthe community. In th
process, the needs are evaluated to know whetlenbiectives ar
achieved. Following this initial assessment, a céxyof planning
execution evaluation is used to know whether to ifgodr alter the
motivation, it has injected to the community at this stage. The findi
from the initial assessment will now guide the dedp the process (
completing the programme and taking more programfme=ed be

Study Session Summary

o7

Summary

In this Study Sessic we discussed the concept of commur
development as a conscious effort to bring aboanhgh for better livin
within a community. Furthermore, we examined tHgectives of
community development, that is, the purposes tbgegr of community
is to serve This section also xamined the nature of commun
development. In the process, we discussed the gatn of socia
changes in community developm.

We discussed the components of community developrmented as the
operations involved in the projt of community development. In oth
words, we examined the stages involved in the implgation of an
community development proje Finally, we explored how communi
development projects can be evalue

Assessment

Assignment

N

community?

Briefly define the term “community developmel

List four objectives of community developme

Briefly explain the components of commur development.
Explain the operations of community developn
Identify two identities of community.

Briefly explain “community development as a proce
Discuss the nature of community developn

10 Identify two identities of community.

11. Briefly explain“community development as a proce
12. Discuss the nature of community developn

©COoNOO MW

What do you normallglo on the day of environmental sanitati
What are your contributions to the development @firyarea o
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Study Session 7

Motivation in Community Development

Introduction

The word “motivation” comes from the Latin root veb“mover” which
means to move, against the background of generanimg of the
historical background of the word “motivation”. Asconcept, motivation
is used to describe the forces acting on or withjerson to explain the
initiation, direction, intension and persistencebehaviour”. Motivation
is the process of arousing movement in the organism

earning Outcomes

After you have studied this Study Session, you khbe able to:

12.1discuss the term “motivation”
12.2 identify the implications of motivation in community deveioent.
12.3enumerate the factors of motivation

1.1 The Concept of Motivation

Motivation as a concept used to describe the fosctiag on or within a
person to explain the initiation, direction, intems and persistence of
behaviour (Korman, 1974). Perception of motivatemmports with the
general motion of renowned psychologists on mabvat Many
psychologists opine that motivation as a force rigitees the basis for the
varied activities of individuals and groups. Thevdofor learner’s
participation in community development thereforepeleds on the
motivating factor.

Motivation is the process of arousing movementhe brganism. The
movement is proceeded by and regulated throughretlease of energy
within the tissues. In his attempt to give an openal definition of
motivation, (Akande, 1987), asserts that motivatisnthe degree of
personal involvement in the learning process. Swbkonal involvement
is based on a burning desire to do what one isdoldompelled to do.
Motivation according to Akande (1997), could be lowhigh depending
on the interest, perception, hope and aspiratib@sperson viz-a-viz the
relevance of a given learning activity to the gatgon of such hopes and
aspirations.

In an effort to have good understanding of the ephof motivation, it is
requisite to grasp the term such as “motives” vetiand ‘ needs”.Aiken
(1969) submits that “ motives refer to an inferiaternal state of the
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organism, which arouses activity and directs thgaoism’s behaviour
towards certain objects or conditions called goals”

Furthermore, in understanding the concept of” najtiwe need to
consider the meaning of the concept, “need”. Effiaid been made above
to consider the conceptions of psychologists ontlved and “need” For
example, lack of sufficient sugar makes the teteless and this may
necessitate looking for some sugar to add to thetbe need is the lack
of water in the tea, the tastelessness of thenté@ei mouth is the motive;
while sugar searching and consumption are behassiour

1.2 Implications of Motivation to Community
Development

Community development faces the problem of ignagatiwat is why
community development is not being accorded witsfigious consent.
This is probably due to its interconnection withuthééducation. The fact
remains that development is far away from the peopho refuse to
come together and jointly find a solution to tt@mmon problems.

Motivation is such an appropriate strategy of idtraing substantial
innovation to the status of community developme@ommunity

participation cannot take place in community depeient without the
adults been motivated accordingly. Anyanwu, (19%3serted that
community participation can be assured where thiatiwve of the people
is sufficiently stimulated to arouse their enthasiaand whole hearted
involvement. It is the burden of this part of theriwto examine the
implication of motivation to community development.

In general, motivation at its core deals with whgople behave as they
do. Many motivational theories have been propourakedvays to x-ray
and explain human behaviour. Even though motivasan elusive term,
its powerful influence in the lives of individuat&in not be denied. For
this work, effort shall be made to examine the majotivational factors
to participate in community development.

Uses of Motivation to Community Development

Psychologists have found mativation to be very useful for several
reasons. Mativation helps to account for variability of behaviour, to relate
biological processes to behaviour; to make observable behaviour; more
intelligible; to assign personal responsibilities for actions, to explain
perseverance of behaviour despite adversity Akande, (1985).

1.3 Motivational Factors to Community Development
7.3.1 Attitude

Attitude is one of the motivational factors for adult’s participation in
community development. Attitude guides thought, lifggs and
behaviour. It is a powerful influence on human hébar. Attitude is
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learnt through experience, direct instruction, tdmation and role
behaviour; hence, they can be changed (Korman,)1974

Attitude with a knowledge basis is acquired in cmagion with
competence motives, that is, the motives to accmidear, stable and
consistent picture of the world. The attitude ofamlult determines what
motivates him to participate in community developingat is, learning
about and developing their community. If an adak ln attitude with an
utilitarian basis, he or she will participate tovlahis or her needs met.
He will be seen discussing his value- laden awituBuch a person
develops natural repugnance against those whosdd woew is
indecisive in relation to community development.

Community development leaders or agents of charege talk, show
evidence, list logical reasons for the programnmel & necessary give
testimony to the positive results of community depenent.

7.3.2 Need

Houston (1967) argues that satisfying one’s negdwound to involve a
certain amount of difficulty. Many factors such kmited resources,
ineffective need satisfaction pattern, etc. mayrésponsible for the
difficulties in needs satisfaction. However, onehighly motivated to
have his needs met. Therefore, one takes seveys st satisfying the
pressing needs.

The motivating factor of needs may be defined asnative when it
constitutes a deficiency or gab between a desirabiethe standard that
actually exists. Maslow’s hierarchy of needs is ook the most
commonly used theories to explain and organise raivational
strategies in community development. Anyanwu, (}98iB-points the
essence of participatory research technique in aamigndevelopment.

7.3.3 Stimulation

Stimulation is any change in our perception or eepee with our

environment that makes us active; for example, veeadtracted to the
colourful object. When we hear something new, welt® listen more
carefully to the sound. When we touch something Bk electric wire
unexpectedly and we retract our hands from it.tiidlse are stimulating
experiences. Stimulating experiences can be irtegesfrustrating,

invigorating or irritating. Whatever their qualityhey will get our

attention and tend to keep us actively involvedgpdie, 1985).

Stimulation sustains the interest of the adult aotipipate meaningfully
in community development. Another motivational &gy for enhancing
and sustaining stimulation is to let the adult ipgrants in community
development realize their accountability. For comityudevelopment,
some which can act as a sort of motivation sho@dptmmoted. It is
stimulating to tackle community problems in variougys to maximize
learner’s participation.

7.3.4 Emotion

As one of the motivating factors, emotion may sdoveirect behaviour
either towards some desired object or conditionaway from some
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objects or situation. One becomes highly emoticesl he confronts
emergency situations; for example, one would betiemal seeing fire
burning in a house very early in the morning. ithe emotion that drives
a person forward in coping with a situation ovdomger period of time
than it would be possible if he were entirely c@lkande, (1985).

Emotion also enables an individual to exert maximwtnength

momentarily. Strong emotion renders an individeakl sensitive to pain;
for example, a person who sees a lion advancimgtack, will run faster
and longer for safety without feeling the pain loé fprotracted duration
the running may take. He is able to endure thestiaposed by running
because he does not want to die.

A community leader will increase emotional respeesess in adults in a
community if he tells them that the building of iketr stalls will help

boost their economic status. People are ready ttcipate in those

activities that have immediate relationship tottip@rsonal daily living.

Community change agent is conducting a seminar loohalism as a
community problem. What are the implications oftimiformation to the
communities of those adults present and more irapty for their
families. The closer we bring our programmes anitlssto the adult
people here and now, the more they will emotionphyticipate in the
programme.

7.3.5 Competence

Competence is defined as the concept of major mibdiv factor that
describes our innate desire to take the initiasind effectively act upon
our environment rather than remaining passive atidwiag the

environment to control and determine our behavitius generally held
that human beings inherently desire to gain conmoeteover their
environment.

The level of competency of adult learners risethag are being provided
with consistent feedback regarding their masterypgmess and
responsibility as they participate in community eleypment.

7.3.6 Reinforcement

Reinforcement is one of the motivating factors ossible for the
community developer participation in community depenent. It is
defined as any event that maintains or increasespthbability of the
response it follows. Community development agentcliinge should
therefore help adult learners to be aware of tlstige changes that have
occurred in them due to their participation in vas developmental
programmes.

The interest of adult participants increase in cemity development, as
they share together what they have gained in thaiticipation in the
programme Korman, (1974). As they share their égpees of these
things gained by participating in their programrtiee phlegmatic adult
learners can then wake up and participate fullyis Till enhance high
motivational force in the adult learners to papate meaningfully in
community development.
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Study Session Summary

community development. We ft defined motivation as the process
arousing movement in the organism. We noted tleatabe for learner”
participation in community development therefore pateds or
motivation factor. Motivation is such an appropgiastrategy o
introducing substaial innovation to the status of commun
developmnt. Community participation caot take place in communi
development without the adults been motivated aitagly.

@ In this Study Sessic we examined the significance of motivation

Summary

Finally, we discussed some of the factors in motivation that \aery
fundamental to cnmunity development. Thegactorsinclude: attitude,
needs stimulation, reinforcement, emotion and caempe

Assessment

1. What method do you use to make your children bfadrs / younge
ones work?

Briefly explain the term “motivation”.

Identify and discuss the implications of motivatibm community
development.

Assignment 3.
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