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Vice-Chancellor's Message

The Distance Learning Centre is building on a sbidlition of over two decades of
service in the provision of External Studies Praogre and now Distance Learning
Education in Nigeria and beyond. The Distance Legrrmode to which we are

committed is providing access to many deservingeNagns in having access to higher
education especially those who by the nature ofr thegagement do not have the
luxury of full time education. Recently, it is coibuting in no small measure to

providing places for teeming Nigerian youths who éme reason or the other could
not get admission into the conventional universitie

These course materials have been written by wrgpesially trained in ODL course
delivery. The writers have made great efforts tovjate up to date information,
knowledge and skills in the different disciplinegdaensure that the materials are user-
friendly.

In addition to provision of course materials innprand e-format, a lot of Information
Technology input has also gone into the deployméburse materials. Most of them
can be downloaded from the DLC website and ardabtaiin audio format which you
can also download into your mobile phones, IPod3MRong other devices to allow
you listen to the audio study sessions. Some ofthéy session materials have been
scripted and are being broadcast on the univessityamond Radio FM 101.1, while
others have been delivered and captured in audimaliformat in a classroom
environment for use by our students. Detailed mi@iton on availability and access is
available on the website. We will continue in otfods to provide and review course
materials for our courses.

However, for you to take advantage of these formas will need to improve on

your L.T. skills and develop requisite distancermgagy Culture. It is well known that,

for efficient and effective provision of Distancealning education, availability of
appropriate and relevant course materialsssi@qua non. So also, is the availability

of multiple plat form for the convenience of oundgnts. It is in fulfilment of this, that

series of course materials are being written tdkenaur students study at their own
pace and convenience.

It is our hope that you will put these course matsirto the best use.

polliern.

Prof. Abel Idowu Olayinka
Vice-Chancellor



Foreword

As part of its vision of providing education fotiberty and Development” for

Nigerians and the International Community, the @nsity of Ibadan, Distance
Learning Centre has recently embarked on a vigorepssitioning agenda which
aimed at embracing a holistic and all encompasapoach to the delivery of its
Open Distance Learning (ODL) programmes. Thus veecammitted to global best
practices in distance learning provision. Apart nfroproviding an efficient

administrative and academic support for our stuigjeme are committed to providing
educational resource materials for the use of twdemts. We are convinced that,
without an up-to-date, learner-friendly and dis@nkearning compliant course
materials, there cannot be any basis to lay clanbding a provider of distance
learning education. Indeed, availability of appraf@ course materials in multiple
formats is the hub of any distance learning provisvorldwide.

In view of the above, we are vigorously pursuingaasatter of priority, the provision
of credible, learner-friendly and interactive caummaterials for all our courses. We
commissioned the authoring of, and review of comnsgerials to teams of experts and
their outputs were subjected to rigorous peer reveensure standard. The approach
not only emphasizes cognitive knowledge, but aksitssand humane values which are
at the core of education, even in an ICT age.

The development of the materials which is on-gafsp had input from experienced
editors and illustrators who have ensured that #reyaccurate, current and learner-
friendly. They are specially written with distantgarners in mind. This is very

important because, distance learning involves maidential students who can often
feel isolated from the community of learners.

It is important to note that, for a distance leartmeexcel there is the need to source
and read relevant materials apart from this coursgerial. Therefore, adequate
supplementary reading materials as well as otHernmation sources are suggested in
the course materials.

Apart from the responsibility for you to read tlsisurse material with others, you are
also advised to seek assistance from your coursiitdeors especially academic
advisors during your study even before the inteéractession which is by design for
revision. Your academic advisors will assist youngsconvenient technology
including Google Hang Out, You Tube, Talk Fusiom;. eout you have to take
advantage of these. It is also going to be of insreadvantage if you complete
assignments as at when due so as to have necéssdipacks as a guide.

The implication of the above is that, a distan@rer has a responsibility to develop
requisite distance learning culture which includédgyent and disciplined self-study,

seeking available administrative and academic suppod acquisition of basic

information technology skills. This is why you aemcouraged to develop your
computer skills by availing yourself the opportynif training that the Centre’s

provide and put these into use.



In conclusion, it is envisaged that the course natewould also be useful for the

regular students of tertiary institutions in Nigewho are faced with a dearth of high
quality textbooks. We are therefore, delighted tespnt these titles to both our
distance learning students and the university’'sileegstudents. We are confident that
the materials will be an invaluable resource to all

We would like to thank all our authors, reviewersl goroduction staff for the high
quality of work.

Best wishes.
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Professor Bayo Okunade
Director
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About this course manual

About this course manual

Introduction to Community DevelopmentSOW204 hasgeeduced by
University of Ibadan Distance Learning Centre. &lurse manuals
produced by University of Ibadan Distance Learr@®gtreare structured
in the same way, as outlined below.

How this course manual 1s

structured

The course overview

The course overview gives you a general introdactio the course.
Information contained in the course overview wélhyou determine:

If the course is suitable for you.
What you will already need to know.
What you can expect from the course.

How much time you will need to invest to compldte tourse.

The overview also provides guidance on:

Study skills.

Where to get help.

Course assignments and assessments.
Margin icons.

We strongly recommend that you read the overveanefully before
starting your study.

The course content
The course is broken down into Study Sessions. E3iddy Session
comprises:

An introduction to the Study Session content.

Study Session outcomes.

Core content of the Study Session with a varietigafning activities.
A Study Session summary.

Assignments and/or assessments, as applicable.

Bibliography
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Your comments

After completing Introduction to Community Developnt we would
appreciate it if you would take a few moments teegis your feedback
on any aspect of this course. Your feedback migtitde comments on:

Your constructive feedback will help us to improaed enhance this

Course content and structure.

Course reading materials and resources.

Course assignments.

Course assessments.

Course duration.

Course support (assigned tutors, technical hetp), et

course.



Course Overview

Course Overview

Welcome to Introduction to

Community Development
SOW204

This course will introduce learners to the concepture and the scope of
community development. Processes of community dewveént such as,
democratic principles of self-help, self-growth amiizen’s participation
in community development; the role of community elepment workers,
approaches to community development; the trainbongdmmunity
development will also be explored in this course.

Course outcomes

Upon completion of Introduction to Community Deveoent SOW204
you will be able to:

= define anduse correctly basic terms in community development
» describe the nature of community development, and the sobpe
community development
= explain the community development process.
Outcomes = discuss approaches to community development and princigfles
community development.

Timeframe

This is a 15 week course. It requires a formalytirde of 45 hours. The
formal study times are scheduled around onlineudisions / chats with
your course facilitator / academic advisor to féadié your learning.
Kindly see course calendar on your course websitedheduled dates.
You will still require independent/personal studye particularly in
How long? studying your course materials.
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How to be successful in this

course

As an open and distance learner your approach @mitg will be

different to that from your school days, where y@a onsite education.
You will now choose what you want to study, youlwihve professional
and/or personal motivation for doing so and youl wibst likely be

fitting your study activities around other professl or domestic
responsibilities.

Essentially you will be taking control of your learg environment. As a
consequence, you will need to consider performassees related to
time management, goal setting, stress managemenBerhaps you will
also need to reacquaint yourself in areas suclsssyglanning, coping
with exams and using the web as a learning resource

We recommend that you take time now—before staryipgr self-
study—to familiarize yourself with these issuesefiéghare a number of
excellent resources on the web. A few suggestéd hne:

= http://www.dlc.ui.edu.ng/resources/studyskill. pdf

This is a resource of the UIDLC pilot course modueu will find
sections on building study skills, time schedulibgsic concentration
techniques, control of the study environment, riakéng, how to read
essays for analysis and memory skills (“remembé&ying

= http://www.ivywise.com/newsletter marchl3 how tdf study.htm

This site provides how to master self-studying hwitas to emerging
technologies.

= http://www.howtostudy.org/resources.php

Another “How to study” web site with useful linkso ttime
management, efficient reading, questioning/listgfihserving skills,
getting the most out of doing (“hands-on” learnimgemory building,
tips for staying motivated, developing a learnitep

The above links are our suggestions to start yoyooin way. At the time
of writing these web links were active. If you wanmtook for more, go to
www.google.comand type “self-study basics”, “self-study tips’self-
study skills” or similar phrases.
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Need help?

&

Help

As earlier noted, this course manual complementd supplements
SOW?204at Ul Mobile Class as an online course.

You may contact any of the following units for infieation, learning
resources and library services.

Distance Learning Centre (DLC)  Head Office

University of Ibadan, Nigeria Morohundiya Complex, Ibadan-
Tel: (+234) 08077593551 — 55 llorin Expressway, Idi-Ose,
(Student Support Officers) Ibadan.

Email: ssu@dlc.ui.edu.ng

Information Centre
20 Awolowo Road, Bodija,
Ibadan.

For technical issues (computer problems, web accasd etcetera),
please send mail twebmaster@dic.ui.edu.ng

Academic Support

i

Help

A course facilitator is commissioned for this caur¥ou have also been
assigned an academic advisor to provide learnipgat. The contacts of
your course facilitator and academic advisor f@s ttourse are available
atonlineacademicsupport@dic.ui.edu.ng

Activities

Activities

This manual features “Activities,” which may presenaterial that is
NOT extensively covered in the Study Sessions. Wdmnpleting these
activities, you will demonstrate your understandaidoasic material (by
answering questions) before you learn more advaocedepts. You will
be provided with answers to every activity questidherefore, your
emphasis when working the activities should be pdewstanding your

answers. It is more important that you understahg every answer is
correct.



SOW204 Introduction to Community Development

Assessments

Q)

Assessments

There are three basic forms of assessment in ¢hise: in-text questions
(ITQs) and self assessment questions (SAQs), anor tomarked
assessment (TMAs). This manual is essentially dfilleith ITQs and
SAQs. Feedbacks to the ITQs are placed immediafedy the questions,
while the feedbacks to SAQs are at the back of mlarMou will receive
your TMAs as part of online class activities at tde Mobile Class.
Feedbacks to TMAs will be provided by your tutorriat more than 2
weeks expected duration.

Schedule dates for submitting assignments and emgagcourse / class
activities is available on the course website. Kindsit your course
website often for updates.

Bibliography

Reading

For those interested in learning more on this satpyee provide you with
a list of additional resources at the end of tligrse manual; these may
be books, articles or websites.
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Getting around this course manual

Margin icons

While working through this course manual you widitice the frequent
use of margin icons. These icons serve to “sigripoparticular piece of
text, a new task or change in activity; they hagerbincluded to help you
to find your way around this course manual.

A complete icon set is shown below. We suggest yioat familiarize
yourself with the icons and their meaning befosststg your study.

Activity Assessment Assignment Case study
Discussion Group Activity Help Outcomes
... L ! !
Note Reflection Reading Study skills
@ O
Summary Terminology Time Tip
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Study Session 1

Concept of Community

Introduction

©

In defining the concept of community developmehg tuestion we will
be asking is what is community? The term “commuittigs been defined
by many scholars in different ways. However, irstBtudy Session we
will attempt to give an professional conception obmmunity
development.

When you have studied this session, you shouldleeta:

1.1 define anduse correctly the following term in bold:
e community

1.2 highlight the principal identities of a community.

1.1 Definition of Community

The community forms a major spatial band social context for the
development process. Hence, it is one of the ngstaling concepts in
development circles. For any purposeful developmeetivity, it is
important for the development agents and pracgtieninvolved,
including those engaged in human services and thelpihg’
professionals to understand the characteristicsotmet relevant aspects
of the community.

Abiona, (2003) defined community, using a commanmsseapproach, as a
population living within a legally established aréaother words, such a
population does live in a particular geographicataa They also
communicate as members of the same community aud feelings
towards each other. They share a recognised wdifeofvhich makes
them share common sentiments. This concept seathmunity as an
area where the people have common needs and pblma they
acquire a common sense of identity and objectives.

Such a community can be:
1. the family
2. the village
3. thetown or clan
4. the tribe, state or nation



SOW204

Introduction to Community Development

1.1.1 The Family is the Smallest Unit

It demonstrates what a larger society is all ab@lith the father as the
head of this type of community, the family has iifesd problems,
which should be solved like those of other commesitProblems of the
“community” family are debated before any final dém.

1.1.2 The Village

Thisis a small community of people that settles, mostlyural areas. A
village may have some modern infrastructure butpbpulation is less
than that of a town.

1.1.3 The Town

This is a big settlement while a clan consists afumber of villages
having a central administration. People from vagitnbes or nations can
settle in a town because of the quality of life amminfort, which are
available. These might be social, infrastructusb,gpportunities, e.t.c.

1.1.4 The Tribe

A state or nation can be regarded as communittes pEople of the same
tribe have identical culture, language, sentimemt social background.
Moreover, they can be regarded as a community engiounds of

common boundary and administration which make teep[e develop

mutual feelings and sentiments towards nationhood.

1.2 Principal Identities of a Community

10

In his definition, Anyanwu (1991) lists six prinalpcharacteristics of a
community:

Shared Territory

A community occupies a geographical territory. Wy of life of the
people gives the community its own unique featundgch are different
from those of other communities.

Shared Beliefs

The people have common ideas, values and attitubemugh these
beliefs, the people develop a sense of common belgn

Shared Bonds of Fellowship

This demands obligations from citizens and confeinaod beliefs upon
them. It promotes a common basis to pursue comnigjectives,
coordinate community services and facilitate refaiamong them.

Set Standards or Pattern of Behaviour
This refers to the psychological situation thas@siwhen people perform

mutual actions and reactions upon one another. itz can wholly
dissociate himself from the social relations indmsironment.
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Common Culture

It is the aggregate of the social, ethical intellat artistic, government
and industrial attainments of a community and byictvhit can be
distinguished from any other community.

Common Administration

This refers to a common administration for runnthg affairs of the
community. This connotes the formulation of a psesgeinvolving

responsibility and accountability; it presupposH#eative leadership and
the cognition of a chain of functionaries for thémanistration of the
community.

Study Session Summary

57

Summary

In this Study Session, we examined the concepowinounity. We gave
different conceptions of community as well as d#éfg understandings
of it. Furthermore, we discussed the various -charmtics of
community as identified the knowledge of which wbatemendously
help in understanding what community is all abdtihally, we also
examined the different conceptions of community aliegment by
various authorities. We also made a distinction weeh two
understandings of community development, thatgss process and as a
method.

Assessment

Assignment

1. What are your contributions to your family as a rben?
2. What is your contribution to the development of yatea?
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Study Session 2

The Nature of Community Development

Introduction

As a social system, the community is an area ofncomlife, the focus of
social living. Common needs create common interd@ste pursuit of the
interests brings people into contract and theylikedy to pursue their
interests in common, under regulated social camtiti The dynamics of
a community, therefore, are found in group life awbociations. This
Study Session will examine the nature of commuadéyelopment.

earning Outcomes

When you have studied this session, you shouldleeta:

1.3 define anduse correctly the following term in bold:
e community development

2.1 outline the scope of community development.

2.2 describe the impact of community development.

2.3 discuss the stages of community development.

2.1 The Concept of Community Development

Community developmentis a multi-sectional and multi-disciplinary. Its
concept has been derived from many disciplinaryreas) including
sociology, agriculture extension anthropology addliaeducation, all of
which speak authoritatively on the concept of comityudevelopment.
Community development is geared towards changimplpés attitudes
and values, not merely to achieve material tarigetsalso to enhance the
community’s capacity to solve its own problems leglucing citizen’s
apathy by importing organisational structures thatmit and promote
citizens’ participation for self-help purposes.

The term ‘community development’ has come intorimtional usage to

connote the processes by which the efforts of #uple themselves are
united with those of governmental authorities tgiiave the economic,

social and cultural conditions of communities, totegrate these
communities into the life of the nation and to deathem contribute

meaningfully to national progress. This complexgess is then made up
of two essential elements, the participation of pleeple themselves in
efforts to improve their level of living with as il reliance as possible
on their own initiative self-help and mutual helpdamake these more
effective. The second element is the support ghethe or government
and other bodies.

12
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It is expressed in programmes designed to achieweda variety of
specific improvements. In other words, communitwelepment has
come to act as an umbrella over a number of ottterntées affecting the
community and is concerned with educational, soeinomic and
organizational aspects of community life (Adebagi6).

Stumpf (1971) perceives community development @nogne as the
process within a given community of broadly raisitige social and
economic levels of performance, changing local aodtructures,
stimulating latent local initiative and self-helpilities, directing energies
on selected major aspect of community life.

Anyanwu (1992) refers to community developmentaptirpose to bring
about change for better living within the commuhityn the same
manner, Adewale and Nwangwu (1996) call it “an md#y induced
activity designed to favour rural communities”. Ktuka, (1971) also
states that community development is a strategypansored social
change that has both educational and organisataspaicts.

Community development is geared towards changimplpés attitudes
and values, not merely to achieve material targetslso to enhance the
community’s capacity to solve its own problem bylueing citizens’
apathy by importing organisational structures tpatmit and promote
citizens participation for self-help purposes. Tgrénciple of citizen’s
participation include using local resources suppgleted with imported
technical assistance and material resources typieathin an overall
national or regional plan that acknowledges thdon& or region’s
desire to advance its own social and economic dgptx match the
current aspirations and requirements.

Anyanwu (1992) notes that community development bisically

democratic in the philosophy and it is logicallgdiup with the idea of
enabling people to exploit their resources whichuldootherwise lie

dominant and to use such resources to increase dbmipetence and
confidence in the handling of their own affairs.

Khinduka (1971) states that programmes covered bynntunity

development include agriculture, irrigation, satmia, health education,
cottage, employment and youth development. Anya(if92) lists the
components of community development to include éuture,

irrigation, rural industries, education (includiligeracy) health, housing,
social welfare, youth and women’'s programmes, eympént,

cooperatives and the training of village leaderisTshows that
community development covers a wide range of huativities in rural

and urban areas.

Anyanwu, (1999) also defined community developmasta process,
movement, method, programme and adult educatiortepso As a
process, it lays emphasis on what happens to tbplgesocially and
psychologically in the course of community develepm As a
movement, it stresses the ideas being interpraetd¢peomoted. It fosters
the arousal sense of cohesion, purpose and achéeteamong the
people of the community.

As a method, community development lays emphasighenway in
which social change activities are carried out With view to attaining

13
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the goals set out for such activities. This mettiags guides the process
of community development for the particular purpos®@bjectives set by
the community. As a programme, it lays emphasismecific activities
and stresses method and content as procedure @ity do effect social
change. As an adult education process, communitgldement can thus
be seen as a socialising process for the introoluctf social change for
better living in the community, through the devetamt of abilities and
other forms of behaviours, which are positive t@ talues of that
community.

2.2 The Scope of Community Development

14

An analysis of the scope of community developmeeals it as a
venture of great magnitude, involving the evolutaimew techniques to
provide training for the whole community in orderiimprove the life of

the people therein. This is because community dpve¢nt denotes
change and implies the introduction of desirabkengjes in order to attain
better living in any community (Khinduka, 1974). éhgoverning

objective is that any scheme of community develapnshould aim at
increasing the capacity of the people to shareh&ndommon benefits
which modern development and civilisation promserankind.

In its scope, therefore, community developmentsste the idea of
community service and effort. It basic idea is tliats a popular
movement. A principal factor of this movement iattft has to stimulate
the people’s desire to know and to act (Adewal®6)9lt has to motivate
and assist people to lead happier, more satisfgimdy more interesting
lives. Community development must help people atheand welfare, in
understanding the machinery of government, in calttand social
awareness, and in the development of their econamit commercial
organisation. In effect, it has to help communitgmibers towards the
achievement of true citizenship.

It becomes clear, therefore, that genuine succesthe community
development effort can be attained only if its ggecomes from the
people themselves. Community development remainsingportant

avenue for the achievement of rural reconstructiuaral people have
been and still are the overwhelming majority of plegulation in Nigeria,
as in other developing countries. They constitdte tmass of the
taxpayers and voters. But most of the developmesgrammes that are
geared towards industrial expansion and increaséle gross national
product bypass these rural people.

Community development has to provide rural popaoiegiwith the ability
and the will to increase their productivity and ridey to raise the
standard of living in the way most practicable tleem. It has to embrace
all the main dimensions of personal economic dgyraknt and of family
and community life improvement. It has to be capail transforming
rural societies both socially, economically and itmally. As a
movement, community development has to deal diredgth problems of
rural basic subsistence, such as food productiafrjtion and health
(Anyanwu, 1999) As a process, community developrhastto foster the
definition of needs and the formulation of prograesnof communication
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in order to increase the participation of people®we and work in rural
environments.

Community development is directly committed to thevelopment of a
stable, cohesive, self- reliant, citizenry, capablemobilising its own
local resources in order to satisfy its own neeu$ ia order to attain a
decent and wholesome life. This highlights the fdzdt it must be a
community effort, an effort in which all must beerested, effort an in
which all must play a part (Anyanwu, 1992). Bodasother voluntary
bodies must have the active support and particpaif the community at
large. Real development is not a process appliedg@up by some other
body or organisation. It is rather a process otalisry by the group
itself. Where desire to develop is not arousedthackffort to improve is
not made, there can be no development (Anyanwu2)198 follows,
then, that success in community development presgs objectives
which the people can understand and which theyacaapt as goals for
which they may be prepared to make sustained effort

The people themselves have to be the main agerttseiexecution of
their programmes. Such programmes have to win degisent and attract
their whole-hearted support. It is in their devotim the improvement
and enrichment of the life of their community theill be found the
driving forces of their movement to social adva(eéewale, 1996). This
requires a good measure of patriotism, a risinges@f community self-
consciousness, the need for popular participatiah administration, as
well as the sentiment for honesty and sincerity.

2.3 Impact of Community Development

Community development has to been seen thereforenaking the
process in the life of the community by which trepple learn and act
together for the provision of their felt-needs. églly, a movement for
a better living, the purpose of community developtris to bring about
an improvement in the life of the people throughraes in the condition
of the community. Its motive to ensure is the wilicooperative effort of
the people themselves in measured design to imgtamie community.
Community development remains a weapon for socibhnges
(Khinduka, 1971). It is the arousal of necessalyesion the purpose and
the achievement among the people of the commuAitydnwu, 1992).
It helps to resolve issues in situation demandimgtie promotion of
change deliberately carried out by the people (Adew1996). It has
been observed that community development is coedemith the
twofold study of the value system and structurahcfioning of a
community. As a result of this, some methods o$gifecation may be
identified in the examination of it nature and irapa

2.4 Stages of Community Development

The first stage focuses on the systematic discasgicommon felt-needs
by members of a community. The morals of the peamg be raised to
the point of desiring to make meaningful achievetmensatisfy their

needs and the needs can be felt in the way thel@obep. Discussion is
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therefore central to how people can make efforterder to better their
living conditions. This can be achieved throughivigal or group
discussion which will later be shared with othekayanwu, 1992).

The first stage of discussion become the beginafrgdjagnosis and later
identifies other people who can carry on the disicusto wider public
for further public discussion and plan for positi@etion to satisfy the
needs.

The second stage lays emphasis on the systemaiticipd) to select what
people want to do to satisfy their needs, whicheht be within the
community. In other words, the second stage of comiy development
focuses on self- help capacity. At this point, ¢hewill be wider
discussion on what causes the problem, examinegptions applicable
to the community. This will lead to a proper sdl@ttof the project that
will satisfy the community.

Study Session Summary

o7

Summary

In this Study Session, we discussed the nature thadimpact of
community development. In the process we examineel stages
involved in the implementation of projects, leadibg community
development.

Assessment

Assignment

Briefly define the term “community development”.
Identify and explain two identities of community.
Briefly discuss the term “community”.

Enumerate the identities of a community.

Explain the term ‘community development’.

o gk whNpkE

development.
7.  Define the term ‘community development'.

Briefly identify and discuss the two characteristiaf community
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Study Session 3

Community Development Process

Introduction

Community development moves progressively from eoedition or
state to the other. For instance, it may be chanfiiom where a small
group of people elite within or from outside a lbs®t up make a
decision for the whole to where the people theneseirake decision that
affect them. In this Study Session, we will explocemmunity
development as a process.

@ earning Outcomes

When you have studied this session, you shouldleeta:

4.1 discuss community development as a process

4.1 Community Development Process

Community development can be seen as a socializingess for the
introduction of social change for better living ancommunity, through
the development of abilities and other forms of sxébur, which are

positive to the values of that community. Becatisetioduces new ideas
and abilities for solving problems, it involves @ogess of education
which helps the people concerned to think for thedues, to execute
projects by themselves and to effect lasting sohsti to their

community’s problems by themselves.

Community development process promotes the gerahpctives of

democratization and regeneration, both viewed éndbntext of lifelong
education aimed at strengthening the activities ceored with

elaborating community development programmes (Adleba2006). The
structural implication of such regeneration is thaims at a thorough
interpretation of formal and non-formal educatioaetivities, which tend
to give community development a wider and more rdiied conception,
considering it as a factor of lifelong educationpnavement, whether
these are economic, social, civic, or cultural.

The first stage focuses on the systematic discussio common felt-
needs by members of a community. The morals ofpt@ple may be
raised to the point of desiring to make meaningftllievement to satisfy
their needs and the needs can be felt in their thay people live.
Discussion is therefore central to how people cakeareffort to achieve
betterment for themselves. This can be achievesugfir individual or
group discussion which will later be shared withess (Anyanwu, 1992)

17
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The first stage of discussion becomes the beginiitipgnosis and later
identifies other people who can carry on the disicuisto wider public
for further public discussion and plan for positizetion to satisfy the
needs.

The second stage, usually lays emphasis on themsgst planning to
select what people want to do to satisfy their seatlich have to be
within the community, self- help capacity. At thieint, there will be
wider discussion on what causes the problem, exaqithe options to
the community. This will lead to a proper selectadrihe project that will
satisfy the community needs (Adebagbo, 2006).

The main element here is to identify and decidetvibado to achieve
development. This is possible if they can identifgir problems and be
prepared to do something to solve this problemjetaselection is an
important feature of community development. It dealth practical; it
involves mobilization of local manpower and exciteemmunity
members. It is the natures of the project whicH mihke people know
what to contribute money, materials, or mere labowrder to carry out
the project.

It is a stage that mobilizes community to do soinmgttfor itself and
another important thing here is the efficiencylw# tocal leader to direct
the organisation of the people’s project in oradeexplain the aims of the
project to their people and people should coopexctigely.

The third stage is the mobilising of the physiedpnomic and social
helps from the community to build up social sersi¢dnyanwu, 1992).
This process usually comes from the people’s valynfabour with

technical and monetary assistance from governmathtosher agencies
wherever possible. Once a community starts to worla project, which
is expected to, will yield benefits to the wholengaunity, members of
such community shall start contributing to its ssgful completion
(Anyanwu, 1999). The essence of governmental amd governmental
agencies is to encourage a sense of initiative;hefp and mutual
assistance among the people and make them selftreli is at this stage
that people know that community development meaifsdevelopment
by the community as a whole and not developmeth®icommunity by
government or any extraneous body (Adewale, 1996).

The fourth stage is identifying more resources adddr maintenance of
the previous stage. It is at this stage that conmpinterest and effort are
clearly known. Some people will provide public sees or continuing
effort. Idea of maintenance of the stage is alsmkmat this stage.

The fifth stage in the community development is nidecation of
evaluation. Evaluation will point out the progresade, and it will show
whether the objectives of making the project beeh wr the needs of the
people, the people capacity to absorb change fiberbéving and their
participatory potentiality in the programme whetlilee project change
the people general. Condition or it improve pattefrbehaviour of the
people or whether they acquire more knowledge| akidl attitude or it
promote human being. All these will be known thrhougvaluation
process. The evaluation will enable the commumnitirtow the next step
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to follow, and this also must have relation witle thbjective (Anyanwu,
1992)

Study Session Summary

In this Study Session, we examined community deraint process.
We noted that community development involves pregjke movement

from one stage to a higher stage of social and hudexelopment in

Summary relation to the people in a given community.

Assessment

1. Briefly state the scope of community development
2. Identify three characteristics of community devehgmt

Assignment
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Study Session 4

Approaches to Community Development

20

Introduction

Hint

Since community development has more or less becamermanent
feature of the modern day administration of hum#arts, some ways
have emerged, relating to the implementation of ghegramme. The
approaches to community development are functioopérational and
structural approaches. This Study session will udiscthe three major
approaches to community development

earning Outcomes

When you have studied this session, you shouldleeta:
4.1discuss the following forms of approaches to community
development.

« functional approaches
e operational approaches
« structural approaches

Just as there are many definitions of community development, so also are
there different approaches to community development. These approaches
are examined below. We shall start with the functional approach.

4.1 Functional Approaches to Community
Development

In a discussing of the approaches to communitgldgwment, it must be
borne in mind that the view points of three maioups are always
involved in the process. These groups are the qgaatits, the
government agencies and the professionals. Theiciparits are
community members who are thirsty for community elepment and
would go to any length to improve their communifmadike, 1989).
The government/ agencies are essentially bodiesdeuthe community
such as the various levels of government, voluntsgociations and
philanthropic bodies. The professionals are chaagents who give
guidance and directions for the achievement of $e¢ goals of
community development programmes. Those profedsigerve as an
intermediary between the participants and the gowent agencies.

As far as the government is concerned, it canngfgahe yearnings of
the people in different communities. Its technichff cannot do
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everything everywhere. Therefore, it believes ttied people in the
various communities concerned have to do sometitinghemselves in

order to better their lot. Although assistance frgovernment cannot be
ruled out, yet the people have to act first. Onghd of the participants,
community development is the normal means of sglgroup problems
and achieving common goals (Adewale, 1996). For rédisation of

these goals, it is imperative for them to acquiegvskills, develop new
attitudes and imbibe new knowledge to enable themation effectively

in finding solutions to their problems.

The professionals are meant to help the particgpeingain control over
the community development process. In effect, thegame architects
fashioning out learning experiences for the valeabbults. The outcome
of this marriage of relationship and functions wile community
improvement via the building of structures, goodanpiing of
programmes and development of additional sociaices.

4.2 Operational Approaches to Community
Development

Anyanwu, (1992) identified six different operatibnapproaches to
community development. The approaches are therdfsceissed.

The Matching Grant Approach

In using the matching grant approach, a communitypugh the

contributions of its members, engages in self-hglpjects with the

assistance of its local authorities. The state gowent may indeed
provide some forms of technical and financial daeise in this regard.
The grant here is actually the money given by theeghment to the
community to add to whatever the people of the camity have as their
own contribution to project. Since most governmérgge a tendency to
complain about depleting resources, the approaehviay of reducing
government’s problems and, at the same time, bupsts image at a
very low cost. Usually, after a community has saseche money, it calls
on its local or state government to help it realiseambition (Anyanwu,

1992). The projects that are relevant here aresthesgally too expensive
for the community to bear alone, e.g. water ortefemtion projects.

The Directive Approach

The government is the sole decision maker heresiimg of what the
people need and also the sole supplier of the ressueeded to see the
project through. The members of the community dibing but wait for
the body that is coming from the government. Thestjon is often raised
as to whether this type of project should also kéerred to as
“community development”.

Non- Directive Approach

Here the people themselves take the bull by the horexecute their
projects themselves and only report to the goventimédnen they have
completed their projects.

21
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Integrated Approach

This approach takes into consideration the fadtahahe resources of a
community, whether physical or monetary, governmlent voluntary,
must be used to carry out community developmerivides, and this
approach is seen to be more than mere physicalafewent. Even the
socio-cultural values of the community are consddor development.

The Sectoral Approach

In this approach, different agencies, professionats government

ministries may undertake various development progras within the

same community; such programmes may include prageson health,
agriculture, housing, education, recreation or eoatives. Such sectoral
programmes are usually undertaken separately anthowti any

coordinating machinery.

The Multiple Approaches

In this approach, a team of experts may seek twoigoa variety of
services such as education, recreation, medicahgrother services to
deal with the totality of community problems. Theaim thrust of this
approach is that community development is suchnaptioated process
that it should not be handled by a single expert.

4.3 Structural Approaches to Community

22

Development

The structural functioning of a community deperatgély on the impact
which community development has had upon the secomomic
improvement of such a community. Three basic elésnare relevant in
the process of community development. A changehanges in any of
these elements will automatically affect the others

The first of these elements is structure; the stinecof a community is
very important to give it a definite identity. Tle#clude the social
relationships within the community, the existingbggroups, and the
relations among such sub-groups, the emerging Iseeerchy and the
leadership that sustains it.

Community development evolves the purposeful effbrnembers of the
community to better their living conditions. It tess the satisfaction of
basic human needs and equips the community people the
wherewithal to probe into the structured diversidthrust, which creates
a framework for their community (Abiona, 2006).

The second element has to do with the function ebmmunity. The
community’s development- oriented function may beaits agriculture
and industrial services. These provide the bagighe socio-economic
factors that promote community development. Thetucel of a

community is the third element in the structurapraach to community
development (Anyanwu, 1999). This has to do with plattern of living

in the community in terms of the community’s waylitd. The aggregate
of community development is that the way a comnyuo@nducts its life
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must point to the people’s method of farming, thaitifacts and their
utilities

Study Session Summary

In this Study Session, we discussed various aphesato community
development. Specifically, we first mentioned tlh@edtional approach.

We also examined the operational approach whichshasub-division
such as the matching grant approach; the direetpypoach; the non-

S
e directive approach; the integrated approach; thetsiral approach and
the multiple approaches. The last major approaahtiomed was that of
the structural approach
Assessment

1. Identify and discuss the procedures for operatirgmrounity
development.

2. Enumerate the principles of planning community diewaent.
3. Briefly explain the characteristics of communitywd®pment.

Assignment
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Study Session 5

Community Development and the
Principle of Felt-Need

Introduction

Community development has developed a set of aedgmtinciples or
professed rules of action or conduct. Some of @mecbprinciples which
guide community development workers are the follayyifelt-needs,
self- reliance, self- growth, citizen participatido mention a few. This
Study Session will discuss only the principle df feeeds.

@ earning Outcomes

When you have studied this session, you shouldleeta:
5.1 discuss the following principles of community development:

* the principle of felt-needs

* the principle of self-help

* the principle of citizen participation
* the principle of self-growth

* the principle of self-reliance

* the principle for self-direction

* the principle of communication

5.1 The Principle of Felt-Needs

The principle of felt-needs stresses that peoplstrbe able to identify
what they want to do in order to achieve their iesdevelopment. Such
identification is possible only if the people arbleato identify what
stands in their way to progress and are able teodaething to remove it.
Such obstacle is generally known as the problera obmmunity. The
awareness of need arises from dissatisfaction thithway people are
living and the urge to induce desirable changemporove such a way of
living (Adewale, 1996). This is the starting poifdr community
development. The principle of felt- needs mainthiat people must set
goals for themselves and must endeavour, at afpacarable to them, to
achieve these goals.

The essential factor in the identification of naesdthat the particular
situation that provokes the need must be identdied understood. This
particular situation constitutes what we have idiext as the problem.
The felt-needs of a community can still be asse&sed another angle.

24
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This raises the question of education as a prooEsommunity dev
elopement. The essence of this idea is that ithisre/people have grown
in their ability to understand problems that théift-needs will be
appreciated accordingly (Anyanwu, 1992). The awalgof needs, the
removal of the impediments to the satisfactionsiech needs, as well as
improvements in the technical skills required thiace felt-needs, are
processes which involve basic changes in attituslélds and knowledge.
Education is involved in these processes.

As an education process, community developmenduslly employed as
a means of educating the people to help themsélots as individuals
and as a group. In this way it remains a sociagigmocess for the
induction of social change for better living in amamunity (Amadike,
1989). This is achieved through the developmenahifities, attitudes
and other forms of behaviour, which are of positivelue to the
community. In this process, community developmaritoduces new
ideas and new abilities for solving problems. ltsgpeople to keep
abreast of the times, and this may be reflectethénurge to learn to
modify old ways of looking at things.

The process of education in the identification &medtment of felt-needs
helps people to think for themselves, to executgepts by themselves
and to effect lasting solutions to their commurstprojects problems by
themselves. Many communities have grown to reaftss lack of
education is the greatest obstacle on their wageeting their needs and
raising the level of their economic and social adesment (Anyanwu,
1992). Where the majority of the people in a comityutave no
education, it will be difficult for such a commupito evolve any
widespread sense of personal responsibility tdifaie improvement in
the standard of living of the people. It is alsa tikely that such a
community will be able to develop a responsiblealoteadership
necessary for community development. Community kbgveent
programme is generally based on the idea of a contyndevelopment
agent working with the people rather than workiogthem. This means
that the felt-needs of the people must form thdistapoint for planning
a programme of community development. The commuhéyelopment
agent employs his profession as a means of edgcitenpeople of his
client community. The experience gained in the gss¢ and the lesson
learnt by group effort, may influence the indivithuan the community to
realise their own needs and problems in relationthtose of the
community (Adewale, 1996). Such group and individexperience also
highlights the importance for everybody to be wijito take part in, to
accept responsibility for, any measures to imprthe condition of the
community as a whole.

5.2 The Principle of Self-Help

Self-help is the main end-product of community depment. This
principle highlights community development as a sment of the
people. The first idea that is central to the pplecis that it must be from
the aspirations of the people themselves that thmifal improvement
will come about. Community development programmesegally have a
multi-purpose and inter-sectoral character. In Irar@as, for instance,
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agriculture, irrigation, rural industries, educatiqliteracy), health,
housing social welfare, youth and women's prograsnecenstitute
important components of community development. Mpan areas,
community development covers a wide array of simiégtivities
(Adewale, 1996).

Self-help enables the local people to exploit teirthadvantage the
resources which would, otherwise lie dormant, dneeby perpetuate the
ignorance and poverty of their community. By makinge of under-
utilised labour through, self-help, community degrhent can increase
the competence and confidence of a community inhidnadling of its
affairs (Anyanwu, 1992). The habit of self-helpirs fact, a prerequisite
for survival in the modern world. Community devealmgnt adopts the
principle of self-help to secure the active papi@tion and cooperation of
the people in programmes designed to raise thaudard of living and to
promote their development (Amadike, 1989). The rdeé& of self-help is
that it helps people to make up for lost time bwldimg them to get
together and plan to bring their community to théhpof progress. Hence
through organised self-help, the people can ddfiee problems, solve
them and actually work themselves out of such bl

The principle of self-help is especially appropgiab the concept of

community development, which stresses the impoetaioc people to

enhance their sense of responsibility and to Idodugside assistance as
supplementary but never replacing, popular initeator local effort. This

principle is closely related to the concept of dermatic values and

processes.

The principle of self-help is thus a basic demacrghilosophy. The

whole idea is based on the premise that when peapegiven the
opportunity to work out their own problems, theyllind solutions with

a lasting effect. It incorporates into the commymievelopment process
the means of assuring the ordinary citizen the dppidy to share in

making important decisions about his living comahs ( Anyanwu,

1992).

The essential fact about community developmenthé it is people-
centered. The primary change sought through thesipte of self-help is
a change in people. The achievement of this gosisrepon the
awakening of needs, the removal of resistance éanthans required to
satisfy such needs and the improvement of the teaghskills necessary
to achieve felt-needs.

5.3 The Principle of Citizen Participation

26

This principle is deeply inherent in the very caguicef community
development, which enjoins that whatever is donienfirove the welfare
of the people must endeavour to elicit enthusiasd wholehearted
participation of such a people. The idea of pgstitton as it applies to
community development strongly implies that sucdesassured where
the effort of a local community is supplemented avoused by the
direction of governmental authorities. This ideartays community
development in its true light as a form of coopierabr partnership in
progress.
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The principle of citizen participation stipulatelsat the local people
should take part in the planning, execution, @#ilen and assessment of
the social amenities or facilities designed to iower their welfare
(Adewale, 1996). It is such participation that gitbe people the pride of
ownership of the facilities completed in the praced community
development. For instance, when people refer td sarial services
within their community as our school, they are iitilly expressing
enthusiasm and confidence in their community, wwitstrong feeling of
belonging to it. This underlines the fact that ap@ifor better living can
be brought about by the cooperative effort or jaiittative of the people.

The principle of citizen participation emphasizbg initiative of the
people as a means of stimulating the active ppdiin of all citizens in
the work of community development. This implies tthlae stimulus
needed for the success of development project®hamne both from the
people themselves and from governmental autharifibe community
itself has to learn to realise and express itsiqaar needs for
development, while executive planning must be basethe needs rather
than on programmes laid down required by the conitpyumor likely to
evoke the enthusiasm of the people or to secuieabtive participation
Anyanwu, (1992). The people should therefore bemithe opportunity
to learn to participate in the working out of plamgich affect them at
whatever level.

The principle of citizen participation createsitli in common
understanding. It enhances the possibility of ss€ae the execution of
programmes, designed for better living in rural owmities. It promotes
the ultimate satisfaction of personal and communittives (Amadike,
1989). It re-assures the integrity of the set dbjes. It embraces faith in
the superiority of community purpose, made manifasthe personal
aims of individual citizens.

The principle of citizen participation hence estaollective effort for
community improvement as the catalyst by which hunefforts can
pursue the interchanges of energies and satisfacfar the growth of
communities and the development of the wide socleig embedded in
the psychology of man understanding and accepteyj those actions,
which he has helped to originate (Adewale, 1996% this development
that enables citizens to create a more wholesoromlsand material
environment in their succeeding generations cawgro

5.4 The Principle of Self-Growth

This principle enjoins that a community does noteht accept, or even
to wait to have ready-made solutions to its prolsleperhaps worked out
by outsiders who have no connections with the conitywlt has to be

able, through constant practice, to diagnose ite @gnoblems and to
initiate action towards finding solutions to sugblgems. In this process,
the community should strive to rely, as such assipts on its own

resources. It is such reliance on the resourcéseofommunity that leads
to an appreciation and good management by its menabevhat external
resources that may be infused into the communitgrtefrom time to

time, either by government or external specialiagdncies (Adewale,
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1996). These may take the form of expert advicgrants in cash or
kind.

The essential factor in the community developmeatess, the principle
of self-growth, spells out the principal message tommunities must be
the agents in improving their welfare. Citizens éainvolved in
improving their own economic and social conditigAsnadike, 1989).
They have to be involved in the development prognasthrough which
they can master and appreciate the process of caityndevelopment to
be. The knowledge of the process of community dgreent enables
them to define and determine their own objectivéhe existing
conditions and resources in their localities previdem with the baseline
data which, in turn, provide the basis for theivelopment plans. It is
such plans that people use to identify their negdbto define new goals
for the development of their communities.

Self-growth implies that people can develop a stal@sponsive and self-
reliant citizenry, capable of mobilising local resces for the satisfaction
of the needs of their community and the attainmefint decent and
wholesome life Anyanwu, (1992). The principle offggowth denotes
that since people are capable of inducing purposhange for better
living more significant and more meaningful throughvolving
themselves in the control of that change. This medhat people should
cooperate more willingly under the situation thdfers them the
opportunity to participate in the determinationtbéir desired change
(Amadike, 1989).

Self-growth involves the movement from one pointatwother point in
ascending order of goodness in the life of a perBenple are known to
cooperate more willingly if they are sure to hawe topportunity to
participate in the determination of their desirdthrige. This explains
why self-directed change always turns out to beemmeaningful and
remains more permanent for a community than anpgdémposed from
outside, or from superior, no matter how well megriAnyanwu, 1992)

Self-growth promotes changes in society and higkdigthe role of
citizens in community development. Thus the prilecigromotes change
as well as assist men and women to control bothchage and the
environment in which the change occurs.

5.5 The Principle of Self- Reliance
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Self — reliance in community development may berjprteted in terms of
the objectives of democratisation and regeneratioth viewed in the
context of lifelong education and training, madeikable to all members
of a community, regardless of their age or sodialuemstances. Thus the
regeneration of school education and the adaptatianitial training to
the opportunities offered by continuing educatiom measures that must
strengthen the activities concerned with the elafimm of community
development programmes. The structural implicatiothat community
development must endeavour to facilitate the egerof human rights as
well as citizen participation in the administratioh the affairs of the
community (Adewale, 1996).
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Community development has significantly depended \aiuntary
cooperative effort. This follows a traditional tritiat clearly underscores
the virtue of self-reliance. Community developmednénd involves
groups of people in planned programmes from whichytmay be
adequately informed, or from which they may gaiitiskhat will enable
them to cope more successfully with the problentheir everyday life.

This principle promotes self-growth. It upholds theed for people to
take their destiny in their own hands. This prifeifs fast growing in
acceptability as a new formula for community depetent. Its
widespread acceptance in the development planninast African
countries has the tendency to give greater stimahgs cohesiveness to
community development in these countries (Anyar@9?2).

Self- reliance in community development demandst tt@mmunity
members should apply their knowledge and skillh&resources at their
disposal. The implication of this demand is thattie process of
community development, citizens must endeavouretebp and sustain
a society free of poverty, ignorance, disease gndler. This means that
the development of communities should accommodegéntegration of
the various aspects of community improvement, sashagriculture,
health, nutrition, family life education, trainingnd appropriate
technologies (Amadike, 1989). It is only in this yaan community
development be seen as the outcome of a serieuaftagive and
guantitives changes occurring among the populattbnany given
community. These changes are usually indicatedria by a rise in the
standard of living, as well as in favourable chanipethe way of life of
the people concerned.

5.6 The Principle of Self-Direction

The principle of self-direction stresses that ifmdlinals and communities
have the capacity to motivate themselves interrtallgarry out activities
on their own initiative to achieve positive resuftr personal and
community development. (Adekanmbi, 1989) streskas this principle

can be effectively harnessed to enhance the contyndevelopment
process. This concept is progressive in naturecanfirms the fact that
self-direction cannot be a static process. Theviddal, for example, has
the propensity towards the social rather than midkvidual demands on
his living. This is because society exerts grefitiémce on the individual,
which makes it imperative for the individual to danto the tunes of
society in the process of his survival in that etci This may raise the
issue of the possibility of some constraints in gelf-direction in

carrying out projects, which are more communitysdshthan individual-
based.

Individuals and communities are capable of sekation for purposive
change leading to individual and community improeam(Anyanwu,

1992). Self — direction can be constrained by #Hu that societal norms
can influence individual and community motivatioasd ideas. While
this manifestation can take several forms, selalion can still create
demands for change in both individuals and comnesiitfor the

achievement of desirable goals.
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The concept of self-direction has always featunedthie theory and
practice of community development. This is brougtit by explanations
on the importance of need identification and citizearticipation in
community development (Anyanwu, 1992). Self-directican both
prepare a community for desirable social change esmove the
syndrome of alienation from the community developtn@ocess. At the
level of the individual, self-direction can be mfasied in a person
exhibiting some traits, through verbal or non-vér@@mmunication, or
through activities with which he identifies himsatftively or in which he
is engaged, in community development.

Self-directed development workers should have thiétyato select or
design appropriate strategies or activities thay tead to success in the
community development process. They should alstuatea community
development activities and re-assess needs for coitynimprovement
(Amadike, 1989). Self-direction, at the group lewalst be seen as the
result of collective self-direction of individualtieens. This is because
the group affords the opportunity for individuadsput forward ideas that
are capable of reaching new goals and wider hosizon

They can stimulate group activity through the maftion and
mobilisation of their group members, as well agtigh the enhancement
of their participation in self-directed community ewetlopment
programmes. At the national level, self-direction community
development is seen in the active participatiorthef various levels of
government in pursuing positive policies, aimed daveloping the
constituent communities of the country (Adewale9@)9 At the group
level, self-direction may often be hampered by tmal interference,
particularly where group interest tends to run ¢euto official policy.

5.7 The Principle of Communication

30

Community development depends very heavily on conication,

Group effectiveness is always improved where membeve clear
understanding of how they are expected to behavaemsbers of their
group. Communication involves the process by whidbrmation and

understanding are transferred from one person athan It is the basis
for all human interaction and for all group funciiiog. Every group of
human beings must take in and use informationhas/éry existence of
every human community depends on communicationexchanging
information and transmitting meaning. Through comioation, people
can reach agreement on some division of labourh& pgrocess of
conducting their group activity.

5.7.1 Effects of the Principle of Communication

Effective communication enables people to exercisetrol over their

environment. Braimoh (1988) describes it as anngsdetool for the

establishment and maintenance of good social amKingprelationships.
Effective communication constitutes a dynamic psscéhat involves
constant change of ideas and interaction amongl@éopthe solution of
problems. Effective communication takes place ketwtwo persons
when the receiver interprets the sender's messagkei same way the
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sender intended it. The means of sending such sagedrom one person
to other is the channel of communication betwe@mtltommunication
thus consists of a sender, a receiver and a meéAdgeale, 1996). The
message may be sent by several means, more byregéistin words,
more by the emotional tone of the statement thanitbycontent.
Communication is a process; the sending and rewedi messages often
take place simultaneously. In this process, a petso be speaking and,
at the same time, paying close attention to theivecs non-verbal
response.

Communication among group members is an importaspgea of

community process. Every individual is born andtfog most part lives
his life in a group context. Between various soegtthere can be great
differences in the relative emphasis placed onitlgévidual and the

group (Amadike, 1989). Cooperation among group nembeads to

others- most communities consider these as virtines should be

admired, instead of personal drive, forcefulnesd amdividual self-

assertion.

Community development depends very heavily on comacation.
Group effectiveness is always improved where membeve clear
understanding of how they are expected to behaveemsbers of their
group. Effective communication permits any memberask for the
opinion of all the others at any time. This enhanbe participation of all
towards the goal structure of the group.

Communication has to be a regular feature of conityjuievelopment.
The transmission of messages or ideas to the coriymand the
expectation of response in a desired manner uswsaiin the whole
operation of the process of community developmAnyénwu, 1992). In
this process, new ideas may occur all the timethaidiffusion of ideas
has to depend on the network of social relationshgp well as the
effectiveness of existing channels of communicaitotihe community.

Community development agent cannot understand ligist community

and its changing problems if he fails to establsid maintain good
communication with the people. An important elemantommunication

is the share of experience, or the enlargemenhefarea of mutual
understanding among people whose experiences mdjer.di
Communication in community development has to betuned and

maintained henceforth through the effort of both tkevelopment agent
and the members of the community (Adewale, 199&)e Tagent,

however, must understand that success in the comyndevelopment

process depends, to a great extent, on his ahdityurse the good
relations that may have been established.

The development of communication within the comrunénables
people to appreciate the value of face-face relatiavith other
individuals. It helps them to develop the senseudiflic duty, and to see
meaning in the assumption of responsibility for camnity to improve
their personal sense of duty and honour, whichefegtheir integrity and
assures for them the opportunity and the will t.enéneir own decisions
over what they may have freely weighed (Anyanw®2)9Integrity has
to be seen as clarifying other values, such as gober and a measure of
justice in the conduct of community affairs.
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Study Session Summary

o7

Summary

In this Study Session, we discussed the principfelbneeds in relation
to community development. We noted that the priecipf felt-need
stresses that people must be able to identify weyd want to do in
order to achieve their desired development. Sudntification is
possible only if people are able to identify whtngls in their way to
progress and are able to do something to remove it.

Secondly, we discussed the principle of self in cemity development.
We stated that this principle highlights communitgvelopment as a
movement of the people. The first idea that is renid the principles is
that it must be from the aspirations of the pedplmselves that their
social improvement will come about.

Thirdly, we examined the principle of citizen peip@ation in relation to
community development. We stated that the ideaasfigpation as it
applies to community development strongly impliésttsuccess is
assured where the effort of a local community ippdemented or
aroused by the direction of governmental auth@iti¥’e added that this
idea portrays community development in its truéntligss a form of
cooperation or partnership in progress.

Fourthly, we explored the principle of self-growih relation to
community. We stated that the principle of selfwgiio denotes that
since people are capable of inducing purposive ghdor better living,
then it is more significant and more meaningful whthey get
themselves involved in the control of that changhis means that
people should cooperate more willingly under theadion that offers
them the opportunity to participate in the detemation of their desired
change.

Fifthly, we discussed the principle of self relian&e noted that this
principle promotes self-growth. It upholds the nded people to take
their destiny in their own hands. This principle fast growing in

acceptability as a new formula for community depetent. We

explained also that Self- reliance in community elegment demands
that community members should apply their knowleaigeé skills to the

resources at their disposal. We further addedtteatmplication of this

demand is that in the process of community devetyntitizens must
endeavour to develop and sustain through theiuress, a society free
of poverty, ignorance, disease and squalor.

Sixthly, we also discussed the principle of sefediion in relation to
community development. At the individual level, weted that self-
direction can be manifested in a person exhibifome traits, through
verbal or non-verbal communication, or through\aiéis with which he
identifies himself as being actively interested, ior which one is
engaged, in community development. We added thHitdBection, at
the group level must be seen as the result of atolke self-direction of
individual citizens.
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Finally, we examined the principle of communication relation to

community development. We noted that every groughnwhan being
must take in and use information, as the very emcst of every human
community depends on communication, on exchangifagrnation and

transmitting meaning. It is the basis for all humiateraction and
necessary for all group functioning. We identifigde share of
experience as an important element of communication

Assessment

Assignment

© 0 NG

10.

11.

12.

13.

14.

15.

Identify three approaches to community development.

Briefly examine two identified approaches to comitwn
development.

Identify three approaches to community development.

Briefly explain the principle of felt-needs of tpeople in community
development

Explain two approaches to community development.

Discuss the principle of self-help in community d®pment.
Examine the principle of felt-needs community depehent.

Briefly analyse the principle of self-help in comnity development.

Discuss the principle of citizen participation inonemunity
development.

What are the effects of the principle of felt-need community
development?

Explain the implication of citizen participation t@ommunity
development.

What are the effects of citizen participation in ngounity
development?

Briefly examine the principle of self-growth in camnity
development.

What are the values of self-direction in the depaient of
community?

Briefly examines the implication of the principlef ccitizen
participation for community
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Study Session 6

Roles of Community Development

Introduction

©

Workers

The community worker must have responsibility aagability to assist
the participants to function as adequately as ptesgn two major roles:
as a group member and as a representative. |Sthiy Session, we will
discuss the roles of community development worker.

earning Outcomes

When you have studied this session, you shouldleeta:

6.1 discuss the functions of a leader.

6.2 point out the roles of community workers in development of
community

6.1 Responsibilities of a Leader / Facilitator

A leader is a person initiating interaction witihet members of a group.
In every system, organisation, community or famdgrtain individuals

operate to promote stimulate, guide or influencenivers to action. Such
individuals have been referred to as leaders. Ades distinctive in his/

her role in the group, his/her influence and hissession of social
power. The concept a leadership therefore, imptiksplaying. Thus, for

someone to be styled a leader, such a person namgtelsistently

performing leading roles.

The concept of leadership involves a role relatigmsvith members of
the group and interaction over a varying periodimie during which a
leader may repeatedly perform functions and actteadership in the
group. The fact that the leader assumes leaderslemoes not preclude
other members of the group from performing simiilarctions from time
to time in various ways. Leadership can be dispkaseong the members
of the group but lies particularly in the leader.

Other than the leaders in the group the followéss have active roles to
play and are not merely an aggregate that doesnohtde the leader.
Their active interaction is essential towards tblei@/ement of the group
goal. The expectation of followers and their acaepé of the leader are
essential to the coordination of the efforts toi@eh group goals.
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Leadership is a factor that constitutes cooperatimong the people in
any community. It is the leader who has assesstaract easily with
other members of a group about any programme archhealso create
incentives that make other group members effeckieecreates faith in a
number of things that may generate community dgweént (Anyanwu,
1992).

The relationships among rural people are persarhiramost cases face
to face. The leaders/ facilitators know more abindividual and have a
better knowledge and understand them better. Hiblis to recognise if

there is any conflict within the community morediathan a leader in a
complex urban community. This is possible becatme motives and

rights of a group and an individual in a rural acea be easily detected.
Rural community is an ideal place for democratadkrship to work.

The leaders/facilitators in any community are paftthe group or
community. A leader/facilitator, as his name iss tze ability to lead not
to drive. He exercises authority smoothly. He nfusttion as a member,
and also accept and uphold the sanctions of thentomty. In organising
development, people develop their leadership rglehieir relationship
with others, working together for the same aim. stould be able to
summarize the objective of his community and tghbem analyse the
one they have met on and help them bring the maashshe resources at
their disposal to bear on their felt-needs. He mustlerstand the
principal purpose in bringing changes for betteintj among the people
of his community. He must work and help the peoiplentify their
problems and also lead them to the solution ofpttedlems. This is the
starting point of community development. He hasb# sure that the
people too participate by cooperating with him lanming, execution,
utilisation and assessment of any project. Thid gie the pride of
ownership after completing the project.

He should lead his people to understand that thedliance on the

resources of the community will lead to an apptémia and good

management of the resources from outsiders as ymesrt agencies give
them to help them during their project in ordeathieve their felt- needs
(Anyanwu, 1999). He should lead them to apprectaeprinciple of self-

help, which is the end product of community devetept. This principle

of self- help enables the people to make use af thsources which lie
dormant and the under utilised labour will be usedchieve community
development.

The community facilitator / leader should work abs with the
development agents so as to ensure true demoatttice among them
and between them and the people they are leadihg. cbmmunity
facilitator/ leader must continually be aware tb@amnmunity development
is not an end in itself, but a means to the engatibnal development. He
must, therefore, be guided by certain basic priasiptowards the
achievement of this ultimate goal, through thes$attion of the interests,
wants and needs of the citizens and the community.

Working on the principle of participation, the commmity leader must
endeavour to lead his people to the appreciatien $liccess can be
achieved where and when they willingly cooperateadbieve their set
goal. He has to ensure that the citizens themselkedsnvolved in the
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planning, execution, utilisation and assessmerangf projects designed
to improve their welfare. It is such participatitrat gives the people the
pride of ownership of the facilities completed ihet process of
community development.

The leader / facilitator must strive to make higgle recognise the fact
that the habit of self-help is a prerequisite farvesal in the modern
world. The principle is especially appropriate tbet concept of
community development, which stresses the impoearfiémproving the
way people take up their responsibilities. Commuadents / leader must
work in close association with the development &gess the link
between the people and government agencies.

6.2 The Roles of a Community Worker

The community worker must help the representatiegigs by whatever
names they are called, such as council, delegaidy, bassembly,
association, club e.t.c. to determine and creaialde organisational
structure and operating practices to achieve tlalsgoals as may be
expected.

The community worker must have responsibility angability to assist
the participants to function as adequately as ptesgi two major roles:
as a group member and as a representative.

The community worker must have knowledge of how riaresentative
is selected, that is, by personal vote, honour,garkral approval or by
appointment, or as a spokesman for an individual.

Study Session Summary

o7

Summary

In this Study Session, we examined the roles/respiities of a
leader/facilitator in relation to community devetognt. We noted that a
leader/facilitator is should have the ability teadenot to drive. He
exercises authority smoothly. He must function aseanber, accept and
uphold the sanctions of the community. He shouldlide to summarize
the objective of his community and to help themlgs®the one they
have met on and help them bring their means andefmurces at their
disposal to bear on their need. The community itatolr/ leader must
continually be aware that community developmemioisan end in itself,
but a means to the end of national developmentnHst, therefore, be
guided by certain first principles towards the agkment of this
ultimate goal. Through the satisfaction of the riests, wants and needs
of the citizens and the community
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Assessment

1. Who are the community workers?
2. Identify the relationship between father and claifdr
3. Discuss the identified relationship between fatet children.

Assignment
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Study Session 7

Community Development Workers and
Training

Introduction

The community development worker, in fact, need hjuality of tact,
judgments, restraint and patience in his work Wwattal communities. His
training therefore, must endeavour to equip himhwiite requisite skills
and aptitudes needed for his kind of work. Trainimgst aim at giving a
content of knowledge, which the development worleerexpected to
transmit to his client community. This Study Sesswill discuss the
steps to training in community development

earning Outcomes

When you have studied this session, you shouldlzeta:

14.1 define the term “training”
14.2discuss the steps in the training process in communityettgyment

7.1 Training Process in Community Development

Training takes place when new energy is conscioimggcted into the
process of turning the human material into a stahsked product to
cause improved performance. The whole process, ewédas to be
handled by specialists, preferably an interdisegoly expert. This is more
so when it is appreciated that the education asiditrg of adults must
not be confined to a subject, but rather to a fifldearning involving

several disciplines (Legge, 1967).

Training the community development worker is an damant way of

achieving this objective. Community development reges are now
realising how important training is for the effintehandling of the
process of community improvement. Every organisati@ants to have
technically efficient employees who can find thehteical answers to the
problems of health, food production, literacy or vieosnmental

improvement. An important factor that must have edmaring on the
training of the community development worker is th@mplexity of

organisational goals. These goals must have aatrbearing on the
amount of training that may be planned and cawigdBatten, 1965).

Training for community development worker now ded®remphasis
both for the method and the content of trainingslalso necessary to
introduce new techniques, which may prove helgiutammunity work.
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The development of teamwork, for instance, betweerkers of different
agencies and between different groups, in the saomemunity, may
become a useful experiment in the developmentalk weith local
communities.

The community development worker, in fact, needslities of tact, right
judgment, restraint and patience in his work witbal communities. His
training therefore, must endeavour to equip himhwte skills and
aptitude needed for his kind of work. Training masin at giving a
content of knowledge, which the development worleerexpected to
transmit to his client community. It must seek @wadh methods of
transmitting this knowledge and of encouraging lacgiatives, as well
as motivating the people to organise groups fordystand action
(Anyanwu, 1992). It must aim at raising the momadi¢he worker himself
for effective work in his client communities. Thigeates the situation in
which the trainee worker sees his work as a chgéleand approaches it
with a sense of mission. The community worker, dfame, must be
trained to take into account the needs, custonigesand beliefs of the
community in which he works.

The training process of community workers requihesfollowing:

7.1.1 Identification of Objectives and Requirements

First, clarify the objectives of the agencies/ ayehandling training
programme. This identification must be linked wilie areas of interest
in working with local people.

7.1.2 Identification of Training Tasks

The concept of teamwork must be developed condepisastage, and it
should be related to the specific tasks in form pé@nning and
coordinated solution to the problems as well astiganisation of timing
and the administration of the finances and supplies

7.1.3 Task Analysis

When the objective has been considered duringrdieing tasks, some
form of task analysis will usually be undertaken line with the

parameters of the actual situation .This impliesuaderstanding of how
to motivate people for community development and hio help them
assimilate the new knowledge and skills.

7.1.4 Preparing Instruction Schedules

It is at this stage that media and methods habe teveloped as a means
of providing guidance to trainees, especially, lie area of promoting
citizen participation and mobilisation in relatioto community
development.

7.1.5 Conducting Training

Conducive environment must be considered for tnginin community
development, the community forms the “classroom development
personnel. Hence training has to assume the natueaching on-the-job
and has to combine classroom theory with supervipeactical
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experience. Such exercise in record keeping renairimportant means
of developing a body of knowledge, which can bedusehe preparation
of community development workers for the achieveimai common
objectives.

7.1.6 Evaluation

This is the last stage in the generalised traip@gdigm. Training in the
art community development requires constant eviaoain order to

check whether the training is achieving its setotiyes. Evaluation is an
essential step in developing a system for adulnieg. In community

development, it is employed to improve productivitythese activities
concerned with the provision of services.

Study Session Summary

o7

Summary

In this Study Session, we discussed the importahtrining in relation
to community development. We noted that trainingshaim at giving a
content of knowledge, which the development woriseexpected to
transmit to his client community. It must seek &madh methods of
transmitting this knowledge and of encouraging lacitiatives, as well

as motivating the people to organize groups fadysand action. It must
aim at raising the morale of the worker himself ééfective work in his
client communities of community development workef&raining

involves: identification of objectives and requiremts, identification of
training tasks, preparing instruction schedulesidaating training and
evaluation.

Assessment

Assignment

1. Why do you go to school?
2. What are the differences between the literate badhon-literate?



References

References

Abiona I. A. (2006) “An Approach to Community Moisiation and Citizen Participation in
Development”. Adult Education and Development. 66 11Z/DVV Germany Bonn,
Publication/Ewb 14-26.

Abiona, |. A.(2003)Comparative Community Development. Ibadan: Department of Adult
Education, University of Ibadan 5-25

Adebagbo, S. A. (2006) “Community Organisation Bcaf. Reading in Social Work.
Lagos: 35-47.

Adekanmbi, G. (1989%df-direction in Community Development. Paper Presented to the
Third National Seminar on Community Development geammes, Department of
Adult Education; University of Ibadan, Ibadan. 4-8

Adewale L. and Nwangwu, R. (1996) Rural Urban Dtomay. Implications for Community
Development inElements of Adult Education. Lagos: Ayo Adesina Commercial
Enterprise Lagos.

Amadike, P. C. (1989Community Development: A Strategy for National Development.
Seminar on Community Development Programmes, Usityeof Ibadan.

Anyanwu, C. N. (1999)Introduction to Community Development. Ibadan: Gabesther
Educational Publishers.

Batten, T. R. (1965Communities and their Development. London: Oxford University Press.
186-188.

Braimoh D. (1988) The Process and Effects of Digtorin Human Communication and its
Implications for EducatordNigerian Journal of Curriculum Sudies. Vol.lIV, No 1. 83-
95.

Khinduka, S. K.(1971) “Social Planning, Communityrg@nization and Community
Development”.Encyclopedia of Social Work. New York: National Association of
Social Workers.

Legge, C. D. (1967) Training Adult Educatodaurnal of the International Congress of
University of Adult Education. Vol. VII, No 1., 28-41.

41



